Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial

Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | metropolitan Educational Council

Project Name | Central Ohio Public Sector IT Partnership Assessment

Type of Request | Grant

Request Amount | $93,070.00

Central

Number of Collaborative Partners

(including lead agency)

Project Approach | Shared Services

Project Type | Technology

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partnel Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Metropolitan Educational Council
VETIRIEN Street Address: 2100 Citygate Drive
AR City: Columbus
Zip: 43219
In what county is the lead agency located? Franklin
Ohio House District: 25 |Ohio Senate District: 15

Project Contact

Please provide information about the individual who should be contacted regarding this application.

Name: Bret D. Longberry Title: MEC ITC Director
VET 'R Street Address: 2100 Citygate Drive

A LCESHI City: Columbus

Zip: 43219

Email Address: blongberry@mail.mecdc.org Phone Number: (614) 934-6512

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Metropolitan Educational Council

Fiscal Officer: Susan Ward Title: Fiscal Officer
Street Address: 2100 Citygate Drive

City: Columbus

Mailing
Address:

Zip: 43219
Population
Does the applicant (or collaborative partner) represent a | 0 |Yes | | No
city, township, or village with a population of less than List Entity
20,000 residents? City of Grandview heights

. . [ Ives [0 [No

Does the applicant (or collaborative partner) represent a
List Entity

county with a population of less than 235,000 residents?

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0

20f 20
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne| Type of Request | Grant
Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

The MEC-ITC and its team of collaborative partners, propose to use LGIF dollars to analyze and create a
plan to develop the Central Ohio Public Sector IT Partnership that will make the Information technology (IT)
systems for these entities more effective and make these government entities more efficient service delivery
providers through a shared services model.

To perform this analysis and develop the plan, the MEC-ITC as lead partner, will use the LGIF grant to
conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the
participating agencies, identify information system assets and liabilities encountered within the current
infrastructures, and identify how a shared services approach to IT can address current limitations and
inefficiencies. The entities involved have a strong leadership structure and collaborative framework. The
key aspect of this effort is to create an environment to achieve greater efficiency in combined service
delivery. The project will map opportunities for consolidation and structural realignment across IT operations
of the local government partners. The objective is to standardize solutions and applications and enhance
data security and system performance, while maintaining and/or improving each partner’s ability to provide
quality services to their taxpayers. Another benefit is the opportunity to spread fixed costs for larger
partners who have their own data centers by better utilizing current resources and excess capacity on a
scalable basis.

The MEC-ITC and its cooperating partners believe that this analysis and development of a plan will allow us
to create a roadmap of potential solutions that can leverage existing public technology investments while
enhancing data security and performance. All parties in the project will assist in data collection by providing
budget experiences, projects and total cost of ownership of information technology assets within the
partnership group.

30f20
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne| Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Name: The Metropolitan Educational Council

Collaborative Partner # 1

VETT "I Street Address: 2100 Citygate Drive

SGLICESRE City: Columbus

Zip: 43219

Name: City of Dublin

Collaborative Partner # 2

VETIL IR Street Address: 5200 Emerald Parkway

ACCICECHI City: Dublin

Zip: 43017

Name: City of Grandview Heights

Collaborative Partner # 3

(VENT /I Street Address: 1016 Grandview Avenue

ACUEESH City: Grandview Heights

Zip: 43212

Name: City of Upper Arlington

Collaborative Partner # 4

VETIsIll Street Address: 3600 Tremont Road

ACCICECHIN City: Upper Arlington

Zip: 43221

Name: City of Westerville

Collaborative Partner # 5

VETI /I Street Address: 21 S. State Street

ACCICES City: Westerville

Zip: 43081

Name: Prairie Township

Collaborative Partner # 6

VETT "I Street Address: 23 Maple Drive

AGGICESRE City: Columbus

Zip: 43228

4 of 20
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne] Type of Request | Grant

Name: Metro Parks

Collaborative Partner # 7

VETIRINE Street Address: 1069 West Main Street

ACUCEEE City: Westerville

Zip: 43081

Name: Educational Service Center of Central Ohio

Collaborative Partner # 8

VETIIN Street Address: 2080 Citygate Drive

ACUCESE City: Columbus

Zip: 43219

Name: Mid-Ohio Regional Planning Commission

Collaborative Partner # 9

(VETIRINEN Street Address: 111 Liberty Street Suite 100

ACUCERE City: Columbus

Zip:43215

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:

50f20
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne| Type of Request | Grant
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

Political subdivisions in Central Ohio operate their own IT systems independent of other public entities.
These public entities lack economies of scale relative to IT. Duplication of IT services has been identified as
a key inefficiency that could be addressed through an integrated, collaborative, IT shared services
approach.

Currently, duplication of IT services includes commaodity type services versus those services needing more
intimate knowledge about the participating organization.

These services include:

* Backup

« Disaster Recovery

* Server Hardware

« Data Center Space

* Network Services

* Security

« Email (backups, hardware management, spam filter management, applying updates)
« Productivity Tools (such as MS Office)

* Standard Reporting

*ISP’s

» Communications

» Administrative Applications (including GIS, work orders, permitting, etc.)
* Help Desk

* Technical Support

» Upgrades

* Phone System

» Website Development and Maintenance

Budget realities and the evolution of affordable cloud computing, smaller and more powerful server
solutions, cost-effective server virtualization technologies, modern document management systems and
business process re-engineering create both motivation and opportunity for collaboration. These new
technologies and IT strategies have the capacity to create new efficiencies and enhance data management
and security for all parties.

The MEC-ITC and its team of diverse collaborative partners, proposes to use LGIF dollars to analyze and
create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information
Technology (IT) systems for these entities more effective, and thus make these government entities more
efficient service delivery providers through a “shared services” model. To perform this analysis and develop
the plan, the MEC-ITC as lead partner, requests this LGIF grant to conduct a finely-tuned analysis and
feasibility assessment to determine key issues faced by each of the participating agencies, identify
information system assets and liabilities encountered within the current infrastructures, and identify how a
shared services approach to IT can address current limitations and inefficiencies.

The entities involved have a strong leadership structure and collaborative framework. The key aspect of
this effort is to create an environment to achieve greater efficiency in combined service delivery.

6 of 20
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne] Type of Request | Grant
Project Information
Has this project been submitted for consideration in previous LGIF Rounds? | U |Yes | | No

If yes, in which Round(s)? 3
What was the project name? Central Ohio Public Sector IT Partnership Assessment

What entity was the lead applicant? Metropolitan Educational Council

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,

coproduction, or a merger (5 points).

Several partners in this initiative have an accomplished track record in organizing diverse public interests.

- The MEC-ITC has successfully implemented projects that promote efficiencies and shared services among
the school districts it serves. Among these projects are: shared IT networking and IT services, web-based
learning management system, administrative collaboration and cooperative technology purchasing.

- The Educational Service Center of Central Ohio (ESCCO) provides a variety of curriculum and support
services to 27 school districts. Organizationally, ESCCO is the result of a successful merger of the
Delaware County, Union County, and Franklin County ESC'’s that merged in 2009.

- Westerville’s WeConnect Community Data is a unique public/private partnership that delivers cutting edge
technologies to citizens and businesses. Data center infrastructure is owned by the City of Westerville and a
managed service provider model is utilized to run day-to-day operations.

- The Mid-Ohio Regional Planning Commission coordinates transportation and sustainability programs for
Central Ohio governments.

- MetroParks successfully manages over 27,000 acres of public parks across 7 counties serving over 7
million citizens and visitors.

- The purchasing function of MEC successfully negotiates cooperative contracts for hundreds of member
schools, libraries and related agencies.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The analysis and planning project conclusions will not only support the efforts of the collaborative partners
going forward but will also allow for the expansion of this shared services approach to other entities in the
region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of. The
result will be that citizens and local businesses can enhance current service levels, gain access to new
customer service applications and receive a faster response from public administrators. For larger
agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than
would be possible if they attempted these projects alone. This will allow agencies to focus on their core
business, while knowing that they have access to effective IT.

Information Technology Centers (ITC's) are uniquely resourced and strategically distributed geographically
across Ohio. Organized as a classic shared service provider of IT services for K-12 school districts, the ITC
network presents Ohio with a logical foundation for regional IT solutions for diverse public customers
including local governments and metropolitan planning organizations. The Public Sector IT Partnership
Assessment effort will ensure that the model will be developed to be scalable and replicable all over Ohio.

Applicant demonstrates a Scalable project | g |Yes [_INo
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne| Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should

include a component that another entity could use as a tool to implement a similar project (5 points).

The analysis and planning project conclusions will not only support the efforts of the collaborative partners
going forward but will also allow for the expansion of this shared services approach to other entities in the
region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of. The
result will be that citizens and local businesses can enhance current service levels, gain access to new
customer service applications and receive a faster response from public administrators. For larger
agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than
would be possible if they attempted these projects alone. This will allow agencies to focus on their core
business, while knowing that they have access to effective IT.

The MECI/ITC routinely develops service and support opportunities that are replicated at many of the 21
other ITC locations around the state. MEC/ITC staff often serve in the role of trainer or staff developer for
other service entities around the state.

This type of service delivery model has been used by information technology centers around the state for
many years. This proven history of success will ensure that the Central Ohio Public Sector IT Service
Center Analysis and Planning Partnership effort will ensure that the model will be developed to be
replicable.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

As a classic shared service provider, the MEC-ITC is the logical entity to take the lead on this project.
MEC-ITC has extensive experience in offering shared services to public school districts in the counties it
serves. The organization has developed a successful track record in providing vital services to political
subdivisions. MEC-ITC'’s organizational expertise will be essential in identifying the capacities of the partner
entities, and how the IT for these entities will be better configured for efficiency.

Additionally the cooperative purchasing function of the Metropolitan Educational Council has recently
expanded services to local governments and municipalities through its insurance alliance with United Health
Care saving entities 2% on health care premium taxes.

All of the collaborative partners in this application are dedicated to the implementation of the study findings.
Many of the partners are in need of containing costs or avoiding future costs of IT while attempting to
expand IT service offerings within their organizations

MEC-ITC will contract with QSI, an experienced IT Consulting Firm to conduct the Public Sector IT Service
Center Analysis and Planning project to serve as project Manager and perform the detail analysis and
planning. Also, Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide
subject matter expertise related to counties, cities, townships, school districts and institutions of higher
learning. P3 will lead the cost-saving strategies analysis. P3 has a proven record of success in previous
LGIF grant and loan application efforts.

Applicant demonstrates Probability of Success | g |Yes | |No
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne| Type of Request | Grant

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

This grant application is not a result of any prior performance audit provided by the Auditor of State under
Chapter 117 of the Ohio Revised Code.

North Central Ohio Regional Council of Governments (NCORcog) engaged a study to evaluate IT resources
within their government operations seeking improvements in costs and improvements in levels and types of
service through sharing or consolidating the resources of the five entities. The North Central Ohio project to
evaluate sharing of Information Technology (IT) services among five government entities: the NCOESC
(North Central Ohio Educational Service Center), City of Tiffin, Seneca County, Clinton Township and
Village of New Riegel is the basis of this report. These five local government entities are each a part of
North Central Ohio Regional (NCOR) — a council of local governments.

Copy of North Central ESC IT Consolidation Feasibility Study - Ross Group Project Plan Estimate - Exhibit
A 062012.xIsx

This feasibility study was commissioned and completed through the Ohio Local Government Innovation
Fund process in 2012 and served as a business case for a successful loan application in February 2013. In
formula and rationale, this study captures the process, focus, and diversity of partners in this collaboration
of central Ohio partners. The “Roadmap to IT Solutions” study validates savings potential in excess of 30%.

Prior Performance Audit or Cost Benchmarking | 0 | Yes | | No

| € Uonoas |

uonjew.oju| 108foid

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Economic Impact

Technology is changing how local governments interact with their citizens and deliver services.
Citizen-facing applications improve transparency and interaction while advances in cloud computing and
server virtualization technology present budgetary value propositions. Reducing maintenance and support
costs of IT infrastructure frees valuable public capital to support critical services, enhance citizen access,
and improve organizational agility.

We anticipate saving partners at least 30% on their IT costs by better leveraging existing public data centers
and cloud-based solutions. Based upon total cost projections of the collaborative partners, over the project
this will result in cost savings/avoidance/revenue enhancements in the amount of $2,762,431.58.

Although this savings is significant, it does not capture the true regional potential that this study shall
quantify. The magnitude of prospective regional savings and cost avoidance is not limited to the partners
involved in this assessment. Conservatively, the annualized regional savings could multiply significantly
when public entities with substantial IT investments and resources become sellers of competitive contract
services. Positive economic benefit is derived at every public level. Buyers of services avoid costs and will
likely save budget dollars. Sellers will recognize new revenue streams and reduce excess capacity.
Taxpayers will realize enhanced data security, business continuity, and potentially fewer tax levies and fees.
The two firms involved in assisting the collaborative partners in this project are all local and will be providing
dollars back into the local ecomomy.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant Metropolitan Educational Council
Project Name Central Ohio Public Sector IT Partne| Type of Request | Grant

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

Response to Economic Demand

Efficient and contemporary IT capabilities are ever-growing requirements for sustainable businesses and
public service delivery. The City of Westerville has responded by developing a public-private partnership
around their community data center that is positioned to provide services to both local businesses and
public customers. Providing valuable IT services promotes small business incubation, economic
acceleration, and an important alternative to managing IT infrastructure costs for central Ohio governments.

The MECI/ITC, the City of Upper Arlington and the City of Dublin also currently maintain significant IT
infrastructure and resources that is well suited to meet broader community/economic needs by offering: less
duplication, effective utilization of resources, operations efficiency, faster provisioning, ease of maintenance,
consistent training, policy adherence, effective architecture and tools, equipment reuse, network
modernization, private cloud applications and decreased security threats.

The benefits of IT consolidation also reach beyond cost savings. The additional benefits include: simplicity
of maintenance, heightened security, reduced environmental impact and integration of applications.

Several partners in the initiative are looking to increase and expand technology offerings in their
communities in direct response to economic needs and demands. This effort can pave the way for
significant cost savings and development of more regional shared service opportunities.

This effort will mine the current investments and identify those areas where a ROI exists.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Metropolitan Educational Cao
Project Name Central Ohio Public Sector I Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$93,070
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: City partners staff time and r| $10593
Source: TWP and MetroParks staff tilf $1,925
Source: Agency partner staff time an| $45998

Total Match:| $58516
Total Sources: | $151586

Uses of Funds

Amount Revenue Source
Consultant Fees: | $87,360 Grant

Legal Fees:
Other; MEC Admin/Fiscal |$3,000 Grant
Other: Contigency $2,710 Grant
Other: In Kind Match $58516 In Kind Match
Other:
Other:
Other:
Other:
Other:

Total Uses:|$151586 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 39% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[0]10-39.99% (1 point) [__]40-69.99% (3 points) [_]70% or greater (5 points)
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Lead Applicant Metropolitan Educational Col
Project Name Central Ohio Public Sector I1 Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The MEC-ITC as lead applicant will also serve as the fiscal agent for all consulting fees and grant administrative
functions. The fee for this function is $3,000.00.

The MEC-ITC as lead applicant will contract with QSI, an experienced IT Consulting Firm to conduct the Central
Ohio Public Sector IT Partnership Assessment project to serve as project Manager and perform the detail analysis
and planning. Their fee for this service will be $78,000.00.

The MEC-ITC as lead applicant will contract with Public Performance Partners (P3), a 501(c) 3 non-profit
consulting entity, will provide subject matter expertise related to counties, cities, townships, school districts and
institutions of higher learning. P3 will lead the cost-saving strategies analysis. P3 has a proven record of success
in previous LGIF grant and loan application efforts. Their fee for this service will be $9,360.00.

A contingency fund of $2,710.00 will be set aside to cover any overages in contracted services.
The collaborative partnership members of this grant project have pledged in-kind matching time, consultant

services for a total of $58,515.98. This demonstrated in-match is a testament to the level of dedication and a firm
belief in the value of this project. It represents a 39% match.

| # UoNoaS |
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Lead Applicant

Metropolitan Educational Council

Project Name

Central Ohio Public Sector IT Par

|Type of Request | Grant

Program Budget

Actual Projected Fy_2010 Fy _2011 Fy _2012
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $3504275 $3,615,626 $3403186
Contract Services $1,957,014 $1836908 $2,270,109
Occupancy (rent, utilities, maintenance) $819587 $461,702 $510,503
Training & Professional Development $76,668 $74,003 $117938
Insurance $9,088 $8,329 $10,420
Travel
Capital & Equipment Expenses $1,737,321 $2029654 $2,705,125
Supplies, Printing, Copying & Postage $443,489 $414593 $450861
Evaluation
Marketing
Conferences, meetings, etc. $42,664 $46,843 $48,392
Administration $632,108 $632,286 $704,940
*Other - MISC Proiects $94,995 $168,177 $112,696
*Other - GIS Improvements - City $20,000
*Other -

TOTAL EXPENSES $9,317,209 $9,288,120 $10354 170

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: $6,007,615 $6,250,573 $7,087,810
Local Government:
Local Government:
State Government $887,219 $818710 $773203
Federal Government $657349 $701752 $714,923
*Other -
‘other - MEC Transfer from res $168,528 $143,078 $215,712
“Other - MORPC RESPEC $18,000 $25,000
Membership Income $105,436 $103,540 $93,291
Program Service Fees $1,171,992 $1,273,169 $1,230,145
Investment Income $9,147 $16,662 $14,194
TOTAL REVENUES $9025285 $9.332 483 $10129 277
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Lead Applicant

Metropolitan Educational Council

Project Name

Central Ohio Public Sector IT Par

|Type of Request | Grant

Program Budget

Actual Projecte Fy 2013 Fy 2014 Fy 2015
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $3,456,851 $3059535 $3176984
Contract Services $2439109 $2374434 $2,457,162
Occupancy (rent, utilities, maintenance) $593112 $538,959 $551,199
Training & Professional Development $118,990 $120,300 $120,615
Insurance $10941 $11488 $12,062
Travel
Capital & Equipment Expenses $2,223,226 $2,058,107 $2,113,665
Supplies, Printing, Copying & Postage $442703 $445312 $465,636
Evaluation
Marketing
Conferences, meetings, etc. $59,547 $51,995 $52340
Administration $725,364 $556,180 $593,338
*Other - MISC. Projects $251678 $50,900 $50,923
*Other - GIS Improvements -City « $21,000 $21,000 $21,023
*Other - MISC. Expenses

TOTAL EXPENSES $10342521 $9,288.208 $9.614,948

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: $7,078,847 $6,762,795 $6,950,329
Local Government:
Local Government:
State Government $761,776 $462,440 $442,348
Federal Government $785201 $808701 $833014
*Other -
‘other - MEC Transfer from res $187,991 $345894 $480405
*Other -
Membership Income $106,500 $109,695 $112,986
Program Service Fees $1,134,219 $540,201 $525,439
Investment Income $14,500 $14,000 $13,500
TOTAL REVENUES $10069034 $9 043 725 $9 358 020
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Lead Applicant | Metropolitan Educational Council m
Project Name | Central Ohio Public Sector IT Pari[Type of Request Grant

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The Metropolitan Educational Council Information Technology Center (MEC-ITC) and its team of collaborative partners, propose to use LGIF dollars to
analyze and create a plan to develop the Central Ohio Public Sector IT Partnership Assessment. All of the partners provided financial data for FY2010
through FY2015 as available for consideration in this project. Analysis of the Program Budget shows that the partners have appropriated expenses in
technology that peaked in FY2012 at a high of $10,354,170. The next few statements will be observations of the various categories of spending within the
partnership group: The leading category of expenses is in the area of salary and benefits averaging about 34.8% of total expenses over the six year
period of the budget. This category is experiencing a slight decrease of about 5% since peaking in FY2011. Contract services represent the second
highest category averaging 22.9% of appropriations. This category is increasing over the period of the program budget mostly in terms of increased
demands for Internet bandwidth and other communication related costs. Capital and equipment expenses average 22.0% of appropriations and are
generally flat for the budget period. There was a slight increase in this area for one year of the budget as one of the partners spent more capital the year
they finished equipping their local data center. Administrative costs average about 6.6% of all appropriations and are also relatively flat during the budget
period as are occupancy costs (5.9%) and supply costs (4.5%). Analysis of the revenue portion of the budget indicated that Local Government is the
primary source of funding for the partnership members. This generally means local taxpayers are funding the technology endeavors of the group.
Technology funding is generally tied to the projected appropriations for each fiscal year. Revenues also peaked in FY2012. The following statements are
observations of the revenue portion of the program budget: Local government sources provide 70.5% of the revenue for technology spending within the
partnership group. This trend has increased from 66.5% in FY2010 and will peak in FY2014 at 74.7%. State government sources have decreased from a
high of 9.8% in FY2010 to a projected low of 4.7% in FY2015. Two members of the partnership (ESC of Central Ohio and MEC-ITC) are the primary
recipients of state funding within the group. Federal funding sources show a slight increase over the budget period from a low of 7.0% in FY2012 to a
projected high of 8.94% in FY2014. The MEC-ITC is the primary recipient of Federal funds mostly through the E-Rate program that supports Internet
access for local school that the MEC-ITC serves as an Internet service provider. These funds are tied to calculation based on the number of students in a
school district who are receiving free or reduced lunch subsidies. As the local economy has declined the number of students qualifying for this subsidy
has increased thus increasing the E-Rate funding provide to the MEC-ITC on behalf of its clients. MORPC also receives a significant amount of Federal
funding primarily for Transportation and home heating initiatives. Program service fees are also declining at a rapid rate. These fees are generally the
fees that school districts pay the MEC-ITC for the IT services. These fees peaked in FY2011 at 13.6% and with drop to a projected low of 5.6% in
FY2015. As clients see their local and state revenues decline they have been forced to drop some services and take on those responsibilities locally.
The following section of the narrative will be used to address unusual items within the program budget. There are no expenses identified for travel. All
participants included the cost of travel within the Conferences and Meetings category. Due to the decline in State Funding and Program service fees, the
MEC-ITC is using funds for its reserves to offset revenue losses. This is a trend that cannot go on indefinitely and some sort of revenue enhancement is
needed or more sources of cost reductions are needed. This is shown as the first line of the “*Other” category under the revenue section of the program
budget. Several partners had special projects planned as expenditures in the current and future year of the program budget. These are identified in the
first two lines of the “*Other” category of the expenses portion of the program budget. The Membership income category was used to identify a revenue
source from one of the grant partners to capture funds from cell tower leases. These funds tend to remain as part of the IT budget for that entity.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Metropolitan Educational Council
Project Name | Central Ohio Public Sector IT Partnership As| Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

$2762433
Expected Return on Investment = * 100 = 30%
$9,288,208

Expected Return on Investment is:

[ | [Less than 25% (10 points) (0| 25%-75% (20 points) | | Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov
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Lead Applicant | Metropolitan Educational Council

Project Name | Central Ohio Public Sector IT Partnership As| Type of Request iGrant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be

based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

The research used by the Metropolitan Educational Council (MEC-ITC), in support of our belief that the estimated
Return on Investment can be 30%, is based on several studies that were reviewed that seem to support our
assertions.

1. LOGIS study from the state of Minnesota (1972) shows a 30-50% program cost savings costs. LOGIS was
created by the state to allow joint purchasing and service management opportunities for 45 governmental entities.
LOGIS provides services by sharing resources, ideas, risk and costs by its members so that they could improve
service delivery to local communities without compromising community needs or identities. IT offers its members
shared services in Public Safety, Financial, HR, utility billing, IT network services, permit sand Inspection,
property data systems, special assessments, GIS, parks and recreation, IP telephony and medical services. To
date the program has shown a 30-50% cost avoidance/savings over products and services that were previously
individually sourced or purchased.

2. Deloitte (2005)

a. http://www.deloitte.com/assets/Dcom-Asutralia/Local%20Assets/Documents/Education_Nov05.pdf

b. Shared services in government (page 10 of the study)

i U.S. Postal Service saves $25 million a year by using shared services for accounting via consolidation and
standardization of offices

ii. Middlesex Count New Jersey has many of its municipalities participating in cooperative purchasing of natural
gas, electricity, water/waste water management, equipment, services and supplies.

iii. West Texas Region 17 regional shared service center located in Lubbock, Texas provides payroll and
accounting services for a number of rural school districts saving each over 50% a year and some up to 88%
annually.

iv. Somerset County New Jersey school districts and municipalities have saved nearly $10 million over 5 years by
sharing services with each other.

c. Shared services in private firms (starting on page 16 of the study)

i. Review of several projects in shared services within large companies that have yielded results showing nearly
90% of firms had cost reductions with many greater than 20% including Bristol-Myers Squibb and Dow Chemical.
Dow Chemical achieved a 50% reduction in costs by consolidation of 400 financial service centers into four global
centers in 1994.

3. Green County Schools Shared Service Delivery Initiative

a. http://www.wright.edu/cupa/gcss/

b. Initiative in Green County (Ohio) to define models of sharing services and assess fiscal impacts managed by
Wright State University’s Center for Urban and Public Affairs.

c¢. One school district was able to boost its Federal and State Reimbursements from $19,150 per year to $77,500
per year for free and reduced lunch by combining the ESC’s lunch program with the school district’s program.

For the purposes of this grant application we will be using the ROI calculation associated with a combination of
cost savings/avoidance and revenue enhancement assuming an implimentation in late FY2014. Based on
research from the Gartner Group on cloud computing and IT consolidation practices, we could see savings/cost
avoidance of 30% in equipment costs ($617,432.10), 30% in contracted services ($712,330.06), 15% in salaries
and benefits ($458,930.18), 5% in occupancy/utilities costs ($26,947.96). There is also the potential for capacity
partners in the group to see a 14% revenue enhancement ($946,791.28) through the purchase of goods and
services such as data storage, virtual server space, leased rack space for existing equipment co-located in partner
facilities.

This would be a total cost savings/avoidance/revenue enhancement of $2,762,431.58. Based on a total IT spend
of $9,288,208.34 in FY2014, this would create an ROI of 30%.
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Lead Applicant | Metropolitan Educational Council

Project Name [ Central Ohio Public Sector IT Partnership .

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Metropolitan Educational Council

Project Name

Central Ohio Public Sector IT Partnership Assessment

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points
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LGIF In-Kind Summary 3/1/2013  7:00 PM

Partner In Kind Amount
City of Dublin $1,179.10
City of Grandview Heights $1,500.00
City of Upper Arlington $1,212.00
City of Westerville $6,701.78
Metro Parks $1,008.00
Prairie Township §917.18
MORPC $13,795.00
ESCCO $19,214.11
MEC-ITC $12,988.81

Totai $58,515.98
Grantrequest +inKind | S 151,585.98
% In Kind Match 38.6%




LGIF 2013 Program Budget data 7:00 PM 3/1/2013
Partner: Metropolitan Educational Council - ITC
FY14 Savings/Cost Avoidance/
Amount Revenue Enhancement
Expenses Estimated Estimated
Salary and benefits $ 3,059,534.56 | S 458,930.18
Contract Services $2,374,43352 | $ 712,330.06
Occupancy (rent, utilities, maintenance) S 538,959.20 | S 26,947.96
Training and Professional Deveiopment S 120,300.00
insurance S 11,487.77
Capital and Equipment Expenses $ 2,058,107.00 | 8 617,432.10
Supplies, Printing Copying and Postage S 445,311.69
Conferences, meetings,etc. S  51,995.09
Administration S 556,179.51
*Qther 5 50,900.00
*QOther $  21,000.00
*Other S -
Total Expenses| $ 9,288,208.34 | S 1,815,640.30
‘ FYig
Revenues
Contributions, Gifts, Grants and Earned Revenue Estimated
Local Government: MECNET ISP/DR/Filtering S 6,762,794.85 | § 946,781.28
Local Government: -
Local Government: S -
State Government] $  462,440.20
Federal Government| § 808,700.69
*Other - Transfer from cash reserves S 345,893.67
*Qther - S -
*Other - S -
Membership income| §  109,695.00
Program Service Fees| $  540,200.93
Investment income| S 14,000.00
Total Revenues| 5 9,358,020.23 l S 946,791.28
Yotal Cost Savings/Avoidance/Revenue Enhancement S 2,762,431.58

ROl %

30%




LETTER OF INTENT

July 31, 2012

V’Metmpoiitm Education Center City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville
1069 West Main St 21 5. State St.
Westerville, OH 43081 Westerville, OH 43081
City of Dublin Prairie Township
5200 Emerald Parkway 23 Maple Dr.
Druiblin, OH 43017 Columbus, O 43228
City of Grandview Heights Educational Service Center of Central Ohio
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This fetter of intent (this “Letfer™) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC™), Metro Parks.
the Columbus and Franklin County metropolitan park district, (“Metro Parks™), City of Dublin, a
municipal corporation, (“Dublin™), City of Grandview Heights, a municipal corporation,
(“Grandview™), City of Upper Aslington, a municipal corporation, (“Upper Arlingron™), City of
Westerville, a municipal corporation, (“Westerville”™), Prairie Township, a township, (“Prairie
Tywp.”y and the Educational Service Center of Central Ohio, a resource and service center for
schools, ("ESCCO™). In this Letier, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention {o enter into an application to receive
grant money from the Local Government Innovation Fund {the “LGIF Funding”) and, if
appiicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event {ater than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

l. Overall Nature of the Partnership. The Parties seck to identify ad catalogue 1T capacities
of their respective organizations as well as those of potential regional partners in order to map
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solutions that better leverage existing public technology investments, The goal for all parties is
to provide a roadmap for consclidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant applicalion, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2, Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Chio Local Government innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3 Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding,

-

5. Public Announcements. No Party shall make any press release or other public statement
concerning the matters covered by this Letter unless cach Party has agreed upon the form and the
contents of the release or statement prior to dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who {s not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Chio law,

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. Tiis
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any Hability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisioas™) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no fourther obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.




8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective exccution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever, The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohlo. If there is a confiict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties rrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, (o the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. Thig Letter shall not be amended or modified except by
a writing signed by all of the Partles.

[The remainder of this page has been intentionally left blank.]

Page 3ot s



1f the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowledged:

METRO PARKS

By:

Name:

s

Date:

CITY OF DUBLIN

Bwv:

MName:

Fts:

Date:

Page 4 of §

Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By: &g@w (;f?i} "/w)/{f\ a:i.é’{ [;./EMW%M

Name: -l (5. f’{ A b g S

Its: T/\,% gy im}f e o ic N ;\355’\5{%“9?&

Date: ‘}’/Z?;’i Fe

CITY OF GRANDVIEW HEIGHTS

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By By:
Name: MName:
Its: Its:
Date: Date:
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Auvgust 14, 2012

Metropolitan Educaton Center
2100 CiryGate D,
Columbus OF 43219

Vli\fis:fm Parks
1068 West Main 5t
Westarvilie, OH 43081

City of Diubiin
32090 BEmerald Parkway
Dublin, GH 43017

City of Grandview Heights
{016 Grandview Ave,
Grandview Heighis, GH 43212

LETTER OF INTENT

City of Upper Arlington
3600 Tremont B
Upper Arlington, OF 43227

City of Wagterville
21 5. Smfe S
Westerville, OH 43081

Prairis Township
23 Maple Iir.
Columbus, OH 42228

Hducational Service Center of Central Ohio
2080 Chtygate Dir
Columbus, OH 43219

Subject: Loecal Government Innovation Fund—Grant Application

Dear Fellow Applicents:

This letter of intent (this “Legfer™} sets forth the terms and conditions of the praposed parimership and
application refationship by and among the Metropolitan Hducational Council, a Central Ohig purchasing cocperafive
and information rechnology center, (“AMEC™), Metro Parks, the Columbus and Franklin County metropolitan park
district, (“Metre Parks™), City of Dublin, a municipal corporation, (“Bublin™), City of Grandview Heights, a
mugnicipal corporation, {"Grandview™), City of Upper Arlington, a municipal corporation, {“Upper Arlington™, City
of Westerville, n manicipal cotporation, (“Westerville”), Prairie Township, 2 township, (“Prairie Twp.”) and the
Educational Service Center of Central Ohio, 2 resoirce snd servige conter for schools, {“ESCCO™, In this Letter,
the terns “Party” is used to refor o each party tndividuaily and the term “Parties” is used to refer to them
coliectively.

This Letter confivms that i# is the Parties’ intention to enter Inlo gn application o recefve grant money from
the Local Government Innovation Fund (the “LGIF Funding”™) and, if applicable, other related agreements with
respect to the relationship outlined in this Letter as soon as possible, but in ro event later than thirty (30} days after
the ddate hereofl For the purposes of the LGTF Funding, MEC will serve as the main applicant en the LGIF Funding
application and this Lefter will serve as an agreement of parmership between the Parties,

1. Overall Nature of the Parmership, The Parties seek to identify and catalogue I'T capacities of their
respective arganizations as well as those of potential repional partners in order to map solutions that better leverage
existing public technology investments. The goal for all parties is to provide a roadmap for comsalidating poblic
information fechnology investments while enhancing data security and performance, It s agread that the MEC shall
bear the costs associated with the LGIF grant application, take responsibility for administering the grant award, and
will coordinate datz collection during the study.

2. Collaborative Effort between the Parties, Parties agree to cooperais in data collection by partners and
vendos in the Siate of Ohio Local Government Trmovation Fund process related to budget experience, projections,
and thelr tetal cost of ownership of information technology.

3, Expenses. The main applicant, MEC, shall pay respective fees and expenses, including, but not fimited to

El
alt such application fees, legal fees and expenses, incurred in comnection with the LGIF Cirant, The remaining
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Pasties are not obligated o expend any money though they will have indirect costs 1n the time and manpower of
pooperating in the data collection associated with the project.

4. Non-Compele Restrictions. Exch Party agrees that o is only & party to the application for LGIF Punding as
set forth in this Letter. Hach Party may not be a party to any other application for LOIF Funding for substantially
the same purpose.

5. Public Armovacements. Partuers shall cooperate one the form and contents of public statements and press
relesses related o this project, to the best of their ability, prior to dissemination.

£. Confidentiality. The Parties acknowledge that they shall net share any propriefary or trade secrst
information, nchuding, but to limited t0, any information wikch is not n the public domain, of any other Party to
any third-party who is not 2 party to s Letter during the LGIF giant finding time period. The Parties further agree
that any public recerd will be allowed to be distributed in accord with Ohio law,

7. Binging Provisions. Upon the execution of this Letter, if the LGIF Funding application is denied, then this
Fetter and all of its provisions shall be nonbinding upon the Parties. It is understood between the Parties that the
provisions of this Latier are not intended to create or constitule any legally binding obligation of any Party should
the LGIF TFunding application be dented, and no Party shall have any liability to any other Party with respect to such
provisions, Upen execution of this Letter, if the LGIF Funding applivation is accepted, then Sections 1-6 of this
Letter {collectively, the “Bindirg Provisions”) shall constitute a legally binding and enforceable partnership
agreement between the Parties, A Party may terminate its obligations under this Letter by providing 60 day written
noties to all the Parties, The Binding Provisions may be terminated by the mutual writlen consent of all the Parties;
provided, bowever, that the termination of the Binding Provisions shall not affect the liability of a Party for breach
of any of the Binding Provisians prior to termination. Upon termination of the Binding Provisions, the Parties shall

have no further obligations under the Binding Provisions, except for Section 6, which shall survive the termination
of this Letter,

& Miscellaneous. This Letter may be executed in onz or more sounterparts, each of whick will be deermed o
be an onginal copy of this Letter, and all of which, when taken together, shali be deemed to coustinute one and the
same. The exchange of copies of this Letter and of sigrature pages by facsimile transmission (or in PDF coples
transnetted via e-mall) shall constitute effective execution and delivery of this Letter as io the Parties and may be
used in lew of the original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transruitied via e-mail shall be deemed to be their ovigivial signatures for any purpose whatsoever, The
Binding Provisions shall be interpreted and enforced in accordance with the laws of the State of Ohlo. Ifthereisa
contlict between the Letter of Tatent and the Memorsndum of Understanding, the provisions of the Letter of Intent
shall prevail. The Parties irrevocably submit to the exclusive jurisdiction of the state courts of Franklin County,
Ohrto, 1o reselve any dispite ardsing out of or relating to the Binding Provisions and irrevocably waive, to the fillest
extent permiteed by applicable law, any objection that they may now er hereafter have to the laying of venue in such
court or any defense of inconvenient forum. The Binding Provisions contain the entirs apreement of the Partics and
are the only agreements between the Parties with respect to the subject matter thereof and the Binding Frovisions
supersede all priov agreements and understandings batween the Parties, This Letter shall not be amended or
modified except by a writing signed by all of the Parties,

{The vemainder of this page has been intentionadly left blunk.}
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If the foregoing correctly sets forth our mutual undarstanding, please so indicate by signing in the sprees provided
below and roturning one fully exesuted copy to the undersigned,

Agreed and Acknowledgad:

Page3of 11

Yery truly vours,

METROPOLITAIN EBUCATIONAL COUNCIL

By

F

Name:




MIMTRO TARKS

Hs “’{j EEL W‘; S {:){; BA f .‘ffff’

b ___{2fly Jri

LITY OP DURLIN

Namer

fis:

CITY OF CRANDVIEW HEIGHTS

By

HH

Digte:

CETY OF UPPER ARLINGTON

Iy

his:

Date
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CIYY OF WESTERVILLE

Date:
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PRAIRIE TOWNSHIP

Its:

Date:
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I the foregoit correctly sets forth our mutual understanding: please so indicate by signing in
the spaces provided below and retuming one fully executed copy 1o the sndersigned,

Agreed and Ackoowledged:

METRO PARKS

By

Manme

Page 4 of 5

Very trudy vours,

METROPOLITAIN EDUCATIONAL
COUNCIL

L

Mame

e

Prater

CITY OF GRANDVIEW HEIGHTS

By

MNune

EEN

Dhate

CITY OF UPPER ARLINGTON

Ba

Mo




LETTER OF INTENT

[date of adoption], 2012

Metropelitan Education Center City of Upper Arlington

2100 CityGate Dr. 3600 Tremont Rd.

Columbus OH 43219 Upper Arlington, OH 43221

Metro Parks City of Westerville

1069 West Main St. 21 8. State St,

Westerville, OH 43081 Westerville, OH 43081

City of Dublin Prairie Township

5200 Emerald Parkway 23 Mapie Dr.

Dublin, OH 43017 Columbus, OH 43228
V/City of Grandview Heights Educational Service Center of Central Ohio

1016 Grandview Ave, 2080 Citygate Dr.

Grandview Heights, OH 43212 Cotumbus, OH 43219

Subject: Local Government Imnovation Fund-—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (*“MEC™), Metro Parks,
the Columbus and Frankiin County metropolitan park district, (“Metro Parks™), City of Dublin, a
municipal corporation, (“Dublin”}, City of Grandview Heights, a municipal corporation,
(“Grandview”), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville™), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO”). In this Letter, the term “Pasty™ is used to refer to each party individually
and the term “Parties” is used to refer to them collectively,

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship cutlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will setve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify ad catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order to map
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solutions that better leverage existing public technology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data cotlection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data coliection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projeciions, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to lintited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upen the execution of this Letter, if the LGIF Funding application 13
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. It is
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions,
Upon execution of this Letter, if the LGIF Funding application is aceepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties, The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the Liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken togethes, shall
be deemed to constitute one and the same. The exchange of copics of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their origina! signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohioc, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fuilest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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i the foregoing con

rectly sets forth our muiual understanding, please so indicate by signing in
the spaces provided be

elow and returning one fully executed copy to the undersigned,
Very traly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By

Name:

Agreed and Acknowledged:

METRO PARKE CITY OF GRANDVIEW HEIGHTSE

By:

Name:

its:

Date:

CITY OF DUBLIN CITY OF UPPER ARLINGTON
By BHy:

Name: Name:

ity Its:

Diate; Date:
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CITY OF WESTERVILLE PRAIRIE TOWNSHIY

By: By:
Name: Name:
Its: Its:
Date: Date:
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LETTER OF INTENT

August 6, 2012

Metropolitan Education Center V City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville

1069 West Main St. 21 S, State St.

Westervilie, OH 43081 Westerville, OH 43081

City of Dublin Prairie Township

5200 Emerald Parkway 23 Maple Dr.

Dublin, OH 43017 Columbus, OH 43228

City of Grandview Heights Educational Service Center of Central Ohio
1016 Grandview Ave, 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letfer”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC™), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metre Parks™), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, a municipal corporation,
(“Grandview”), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville”™), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO”). In this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify ad catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order to map
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solutions that better leverage existing public technology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. [t is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data coilection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will

have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Partics acknowledge that they shall not share any proprictary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. Itis
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the lability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which

. will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitied via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in

the gnaces prr\‘nﬂpﬂ halaw and vph1m1ng one 'Fnﬂv evecuted copy t to the nﬂﬂm-mgﬁprl

Agreed and Acknowledged:

METRO PARKS

By:

Name:

Its:

Date:

CITY OF DUBLIN

By:

Name:

Its:

Date:
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Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By:

Name:

Its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By: %ﬁ i\ J%x"f’

Neme: T hesd are_ f’é)fém
Hs: 6 7(7 Mévvzw;
44 " Doc o

| Approved as to form
_;\_,,:\ T —\X//
~Ei\Atlormney 75\%(

Date: Cc.,aw,,,
&




CITY OF WESTERVILLE PRAIRIE TOWNSHIP
By: By:

Name: Name:

Its: Its:

Date: Date:
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August 8, 2012

Metropolitan Education Center
2106 CityGate Dr.
Columbus OH 43219

Metro Parks
1069 West Main St
Westerville, O 43081

City of Dublin
5200 Emerald Parkway
Dublin, OH 43017

City of Grandview Heights
16016 Grandview Ave.
Cirandview Heights, O 43212

Subject: Local Government lnnovation Fund

Dear Fellow Applicants;

LETTER OF INTENT

City of Upper Arlington
3600 Tremont R,
Upper Arlington, OH 43221

City of Westerville
21 5. State St.
Westerville, OH 43081

V' Praivie Township

23 Mapie Dr.
Columbus, OH 43228

Lducational Service Center of Central Ohio
2080 Cirygate Dr.
Columbug, OH 43219

Grant Application

This letter of intent (this “Letter™) sets forth the terms and conditions of the propaosed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, ("MECT), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metro Parks™), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, s municipal corporation,
("Grandview™), City of Upper Arlington, a municipal corporation, ( “Upper Arlington”™), City of
Westerville, a municipal corporation, (*Westerville™), Prairie Township, a township, (" Praivie
Twp,”) and the Educational Service Center of Central Ohio, a resource and service center For
schools, ("ESCCO™). In this Letter, the term “Party” is used to refer (o each party individually
and the term “Parties”™ is used to refer to them collectively.

This Letter confinms that it is the Parties” intention to enter into an application (o receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof, For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGI¥ Funding
application and this Letter will serve as an agreement of partnership between the Parties.

L. Qverall Nature of the Partnership, The Parties seek (o identify ad catalogue 1T capacitics

of their respective organizations as well as those of potential regional partners in order to map
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solutions that better leverage existing public technology investments, The goal for ail parties s
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Parties. Parties agree o cooperate in data collection by
partners and vendors in the State of Ohio Local Government Inzovation Fund process related to
budget experience, projeciions, and their total cost of ownership of information technology.

,3

3. Expenses. The main applicant, MEC, shall pay respective lees and ex penses, including,
but not limited to. all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated o e\peud any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIE Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGHY Funding for substantially the same pUInose.

3. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

o, Confidentiglity. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to. any information which is not in the public
domain, of any other Party to any third- party who is not a party to this Letter during the LGIF

grant funding time period. The Parties further agree that any public record will be allowed to be

distributed in accord with Ohio law,

7. Binding Provisions. Upon the execution of this Letter, if the LGIF F unding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties, It is
understood between the Parties that the provisions of this Letter are not intended to create or
constituie any legally binding obligation of any Party should the LGIF I Funding application be
denied, and no Ps ntv shall have any Hability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the © ﬂzndm g Provisions”) shall constitute a legally binding and
enforceable partnership agreement bu\a cen the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties: pmuc led, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscelianegus. This Letter may be executed in one or more counterparts, each of which
mil be deemed to be an original copy of this Letter, and all of which, when taken together, shall

se deemed to constitute one and the same. The :,thm% of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mai I} shall constitute

effective execution and delivery of this Letter as to the Parties and may be used in liew of the
ariginal Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose

whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. 1 there is a conflict hetween the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevoeably waive, to the fullest
extent permitted by applicable law, any objection that they may now ot hum[tu have to the
laying of venue in such cowrt or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matier thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modificd except by
a writing signed by all of the Parties,

{The remainder of this pege hus beer intentionally left blank.]
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I the foregoing correctly sets forth our mutual understanding, please so indicate by signing in

the spaces provided below and returning one fully executed copy to the undersigned

Apreed and Acknowledged:

MIETRO PARKS

By

-

Marne:

its:

Date:

CITY OF DUBLIN

By:

Name:

fs:

[ate:
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Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By:

Name:

Its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

{ts:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Tis:

Prate:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: ByC/ Z /

Name: Name: /H?::wc 74%7,49?53 e
fise . s e ?Q/ V0 Bt ’;\fﬁ; v
Date: Date: },é-%ﬂz{m

S
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LETTER OF INTENT

August 17, 2012

Metropolitan Education Center City of Upper Arlington
2100 Citygate Dr, 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks - City of Westerville

1069 West Main St. 21 8. State St.

Westerville, OH 43081 Westerville, OH 43081

City of Dublin Prairte Township

5200 Emerald Parkway 23 Maple Dr.

Dublin, OH 43017 Columbus, OH 43228

City of Grandview Heights ¥ Educational Service Center of Central Ohio
1016 Grandview Ave, 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letfer”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC”), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Mefro Parks™), City of Dublin, a
municipal corporation, (“Dublin™), City of Grandview Heights, a municipal corporation,
(“Grandview™), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville”), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, ("ESCCO™). In this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding™) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (3Q) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

i. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
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to map solutions that better leverage existing public technology investments. The goal for all
parties Is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4, Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiatity. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.,

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. It is
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowled'ged:

METRO PARKS

By

Name:

Its:

Date:

CITY OF DUBLIN

By:

Name:

Its:

Date:
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Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By:

Name:

its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

fts:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

its:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
[ts: : Its:
Date: Date:

EDUCATIONAL SERVICE CENTER OF

CENTRAL OHIO
By: \ S ATl onsr—

Name: (Dav ¥ Audercen
ItS: SUPQ ki ‘i‘“" /5 Lo Gl\t'-“ ﬁt
T

Date: % -y - 87
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 31st day of July, 2012, by and
among the Metropolitan Educational Coungeil, a Central Ohio purchasing cooperative and
information technology center, ("MEC” Y Metro Parks, the Columbus and Franklin County
metropolitan park district, ("Medre Parks”), City of Dublin, & municipal corporation, (“Dublia™),
City of Grandview Heights, a municipal corporation, (“Grandview™), City of Upper Arlington, a
municipal corporation, (“Upper Ariington™), City of Westerville, a municipal corporation,
(“Westerville”), and Prairie Township, a township, (“Prairie Twp.”"), Educational Service Center
Of Central Ohio, a2 resource and service center for schools, (FESCCO™), In this Memorandum of
Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer fo them collectively.

WHEREAS, in July 2012, each Party adopted, approved and authorized a Resolution
showing support to become an applicant to an application for a grant through the Local
Government Innovation Project (the “LGIF Funding™), with the MEC being the main applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding,

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows:

1. Overail Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, projections, and their total cost of ownership of information
technology.

~

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated June 29, 2012, which was required for the
LGIHF Funding.

4. That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdiction, said provision or provisions shall be nuil and void, the remaining provisions hereof
remaming in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of

Understanding of their own free will, without duress or coercion.

[Signature Pages o Follow]
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N WITKRESS WHEREGOF, the Parties have executed copies of this Memorandum of
Understanding, cach of which constitutes an original, but each of which, when taken together,

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL

By

its:

Date: 7 jg;[ [

METRO PARKS

By:

Mame:

Its:

Piate:

CITY OF DUBLIN

By:

Name:

fts:

Date:
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CITY OF GRANDVIEW HEIGHTS

By:

Name:

Itz

Date:

CITY OF UPPER ARLINGTON

By:

Name:

its:

Diate:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By
Name: Name:
Its: - Itse
Date: | Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

MName:

Ita:

Date:
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IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of
Understanding, each of which constitules an original, but each of which, when taken together,.

will constitute the same document,

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL.

By

i

e

fs:

Phepes

METRO PARKS

TRNS

P I
fta: S W

%
- MRS
E}Eﬁ%w i s
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CITY OF GRANDVIEW HEIGHTS

3y

M

e

Date:

CITY OF UPPER ARLINGTON

By:

aiane:

Ha

Phate:




MEMORANDUM OF UNDERSTANDING

This Memoranduns of Understanding is entered as of ths 14 day of August, 2012, by and among the
Merropolitan Educetional Council, a Central Ohio purchasing cooperative and information technology cepter,
{"MEC™), Metro Parks, the Columbus and Franklin County metropolitan park district, (“Metro E’m'ﬁcs"){%ﬁ“}’ of
Dublin, a municipal corporation, ("Dublis™), City of Grandview Heights, 2 municipal cotporation, {(“Grandview™),
City of Upper Arlington, a municipal corporation, (*Upper drlington™), City of Westorville, 5 municipal
corporation, {"Westerville”}, and Praivie Township, a ownship, (“Prafrie Twp."), Bducationad Service Center OF
Central Obio, 2 resource and service center for schoals, (SERCCO™), In this Memorandum of Understanding, the
term “Party” is used to refer to each party individually and the term “Parties” is used to refer to them collectively,

WHEREAE, each Party has adopied, approved and antharized g Letter of Intent or Resolution showing
support to become an applicant to an application for a grant through the Loczl Government Inzovation Project (the
“LOIF Funding™), with the MEC being the main applicant;

WHEREAS, the Partins have had the opportunity to discuss their roles as applicants for the LGIF Funding;
and

WHERKAS, the parties have detenmined that they desire to enter into this Memorandum of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below, the Parties agree as
follaws:

I. Gverall Mature of the Parmership, The Parties seek to identify and catalogue [T capacities of their
respective organizations as well as those of potential regiona! partners in order to map solutions that better leverage
existing public technology investments. The goal for all parties is to provide a roadmap for consolidating public
information technoogy investments while enhancing data security and performance. It is agreed that the MEC shall
bear the costs associated with the LGIF grant application, take responsibility for administering the grant award, and
will coordinate data collection during the study. The remaining Parties are not obiligated to expend any money for
direct costs associated with the LGIF grant application.

2 Collaborative Effort between the Parties. Parties agree to cooperate in data collection by partners

and veadors in the State of Ohio Local Government Innovation Fand process related to budget experience,
projections, and their total cost of ownership of information techaology.

3. That this Memorandum of Understanding contains the entire undersianding of the Parties, with
respect to the subjects contained herein, and there are no representations, promsses, warranties, COVEenanty,
agreements or undertakings other than those expressly set forth or provided for in this Memorandum of
Understanding; it being understood that this Memorandum of Understanding supersedes all prior agreements and
understandings between the Parties, except for those sat forth in that certain Letter of Inseny, dated June 29, 2012,
which was raguired for the LGIF Funding,

4. That should sny provision or grovisions of this Memorandem of Understanding be determined to
be unlawful or unenforceable by any court or any agency having competent furlsdiction, said provision or provisions
shall be mull and void, the remaining provisions hereof remaining in full force and effect.

5 That the Partics hereby warrant and represent to each other that they understand and agres (o each
and every term hereofand that they enter into this Memorandum of Understanding of their own free will, without
duress or coercion.

[Signaiure Pages to Follow}
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T OWITHNELSS WHEREOH, the Racties huve executed coples of this Memorandun of Understanding, sach
of which constitutes an original, but each of whicly, when talen together, will copstituie the seme dotument.

AGREEIR

METROPOLITAIN EDUCATIONAL COUNCIL

By,

Name:

To
Drater e -
METRQ PARKS i3
ey Drates
By: ’;:::"PM:”"“\»
ot v Vi CITY OF UPPER ARLINGTON
«’iim% € o il [) e Fea
Dates ¥ ff/f”?f A e Dy -
Narne: .
CrYyY OF BUBLIN Its:
Date:
BT oo e
ume: _ CITY OF WESTERVILLE
its:
Diate: By
CITY OF GRAMNDVIEW HEIGHTS Narna
i
By: Pates
Name:
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PEAIRIE TOWNSHIP fse

By:

EDUCATIONAL SERVIUE CENTER OF CENTRAL
OHE

By

Mame:

is:

Drate:
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the ## day of XXXX, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, (“MEC”), Metro Parks, the Columbus and Franklin County
metropolitan park district, (“Metro Parks”), City of Dublin, a municipal corporation, (“Dublin™),
City of Grandview Heights, a municipal corporation, (“Grandview”}¥ City of Upper Arlington, a
municipal corporation, (“Upper Arlington™), City of Westerville, a municipal corporation,
(“Westerville™), and Prairie Township, a township, (“Prairie Twp.”), Educational Service Center
Of Central Ohio, a resource and service center for schools, (“ESCCO™). In this Memorandum of
Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the
Local Government Innovation Project {the “LGIF Funding”), with the MEC being the main
appiicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows:

I Qverall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. 1t is agreed that the MEC shail bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, projections, and their total cost of ownership of information
technology.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated June 29, 2012, which was required for the
LGIF Funding.

4, That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdiction, said provision or provisions shatl be null and void, the remaining provisions hereof
remairing in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion.

[Signature Pages to Follow]
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IN WITNESS WHEREQF, the Parties have executed copies of this Memorandum of
Understanding, each of which constitules an original, but each of which, when taken together,

will constitute the same document,

AGREED:

METROPOLITAIN EDUCATIONAL
COUNCIL

By

MName:

fts:

Diate:

METRO PARKS

By:

Mame:

I1s:

Date:

CITY OF DUBLIN

By:

Natne:

its:

Date:
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CITY OF GRANDVIEW HEIGHTS

i m e
., A N 5"J /im
: " A P A o W Ry i
By: s e T -
%, N T 4

} ; o f»‘ ‘-'h oy > 3
Name:; ;«23;; be 7 TNV CEAC 2

S
o =
}.tS: f) e ‘7’%-”"\ i-‘fﬂ fé' "y ‘s.;,'i‘f.,«“m:«c.‘..,‘i” .
(i

CITY OF UPPER ARLINGTON

Name;

ta:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Its: Its:
Date: Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

By:

Name:

Tts:

Date:
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 8th day of August, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, (“MEC™), Metro Parks, the Columbus and Franklin County
metropolitan park district, ("Metro Parky™), City of Dublin, a municipal corporation, (“Bublin™)
City of Grandview Heights, a municipal corporation, (“Grandview™), City of Upper Arlington, a
municipal corporation, (“Upper Arlington™), City of Westerville, a munici pal corporation,
(“Westerville™), and Prairic Township, a township, (“Prairie Twp"’ﬁ{ Educational Service Center
Of Central Ohio, a resource and service center for schools, ( “ESCCO™), In this Memorandum of
Understanding, the term “Party” is used to refer fo each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or
Resolutior showing support to become an applicant to an application for a grant through the
Local Government Innovation Project (the “LGIF Funding™), with the MEC being the main
applicant;

WHIEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
ol Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows;

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue 1T
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that betier leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties are not obli gated to
expend any meney for direct costs associated with the LGIF grant application,

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
cotlection by partners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, projections, and their total cost of ownership of information
technology.

~

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except

Pape 1 of 4



for those set forth in that certain Letter of Intent, dated June 29, 2012, which was required for the
LGIF Funding.

4. That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdietion, said provision or provisions shall be null and void, the remaining provisions hereof
remaining in full force and effect.

5. ‘That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandunt of
Understanding of their own free will, without duress or coercion,

[Signature Pages to Follow]
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IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of
Understanding, each of which constituies an original, but each of which, when taken together,

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL
COUNCIL

Byv:

&

Name:

Is:

Date:

METRO PARKS

By:

Name:

lis:

Date:

CITY OF DUBLIN

By

o

Name;

Iis:

Date:
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CITY OF GRANDVIEW HEIGHTS

By:

-

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:




CITY OF WESTERVILLE

By:

Name:

Its:

Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

PRAIRIE "i'ﬂWNS}:iIP:

Name: JVM/—/ /7%%/56"/

Its: L&%zﬁ(%’g 4/;:”?’/”}3\7[/5’7/ 2y

Date: Cf’//&;%(,/"
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered as of the 6th day of August, 2012, by and
among the Metropolitan Educational Council, a Central Ohio purchasing cooperative and
information technology center, (“MEC”), Metro Parks, the Columbus and Franklin County
metropolitan park district, (“Metro Parks™), City of Dublin, 2 municipal corporation, (“Dublin™),
City of Grandview Heights, a municipal corporation, (“Grandview™), City of Upper Arlington, a
municipal corporation, (“Upper Arlington’¥, City of Westerville, a municipal corporation,
(“Westerville™), and Prairie Township, a township, (“Prairie Twp.”), Educational Service Center
Of Central Ohio, a resource and service center for schools, (“ESCCO™). In this Memorandum of

Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the
Local Government Innovation Project (the “LGIF Funding”), with the MEC being the main
applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding.

NOW, THEREFORE, in cousideration of the promises and covenants set forth below,
the Parties agree as follows:

I. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. Tt is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study, The remaining Parties are not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund

process related to budget experience, projections, and their total cost of ownership of information
technology.

3. That this Memorandum of Undesstanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations, promises,
warranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
of Understanding supersedes all prior agreements and understandings between the Parties, except
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for those set forth in that certain Letter of Intent, dated August 6th, 2012, which was required for
the LGIF Funding.

4, That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any cowrt or any agency having competent
jurisdiction, said provision or provisions shall be null and void, the remaining provisions hereof
remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of

Understanding of their own free will, without duress or coercion.

[Signature Pages to Follow]
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IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of

Underqmndmo each of which congtitirtes an art mﬂa] but each of whi r\h when talren fnrmfh.:w

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL

By:

Name;

Tts:

Pate:

METRO PARKS

By:

Name:

Its:

Date:

CITY OF DUBLIN

By:

Name:

Its:

Date:

Page 3 074

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By: %? //4-74/

Name:_J hesdive J, Stctn

Its: Cﬁf MM(W

Date: @Mﬁé 4 20/7 Y

"

Approved ‘, to for

e

Ctty\f%ttomey ,7\\3(




By: By:
Name: Name:
Iis: Its:
Date: Date:
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By:
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Date:
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into, by and among the Metropolitan
Educational Council, a Central Ohio purchasing cooperative and information technology center,
(“MEC"), Metro Parks, the Columbus and Franklin County metropolitan park district, (“Merreo
Parks”), City of Dublin, a municipal corporation, (“Dublin™), City of Grandview Heights, a
municipal corporation, (“Grandview”), City of Upper Arlington, a municipal corporation,
(“Upper Arlington™), City of Westerville, a municipal corporation, (“Westerville™). Prairie
Township, a township, (“Prairie Twp.™), and Educatignal Service Center Of Central Ohio, a
resource and service center for schools, (“ESCCG”)? In this Memorandum of Understanding,
the term “Party” is used to refer to each party individually and the term “Parties™ is used to refer
to them collectively.

WHEREAS, each Party has adopted, approved and authorized a Letter of Intent or
Resolution showing support to become an applicant to an application for a grant through the
Local Government Innovation Project (the “LGIF Funding”), with the MEC being the main
applicant;

WHEREAS, the Parties have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHEREAS, the parties have determined that they desire to enter into this Memorandum
of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Partics agree as follows:

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study. The remaining Parties arc not obligated to
expend any money for direct costs associated with the LGIF grant application.

2. Collaborative Effort between the Partics. Parties agree to cooperate in data
collection by partners and vendors in the State of Ohio Local Government Innovation Fund
process related to budget experience, projections, and their total cost of ownership of information
technology.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein. and there are no representations, promises,
watranties, covenants, agreements or undertakings other than those expressly set forth or
provided for in this Memorandum of Understanding; it being understood that this Memorandum
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of Understanding supersedes all prior agreements and understandings between the Parties, except
for those set forth in that certain Letter of Intent, which was required for the LGIF Funding.

4, That should any provision or provisions of this Memorandum of Understanding
be determined to be unlawful or unenforceable by any court or any agency having competent
jurisdiction, said proviston or provisions shall be null and void, the remaining provisions hereof
remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand
and agree to each and every term hereof and that they enter into this Memorandum of

Understanding of their own free will, without duress or coercion.

[Signature Pages to Follow]
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IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of
Understanding, each of which constitutes an original, but each of which, when taken together,

will constitute the same document.

AGREED:

METROPOLITAIN EDUCATIONAL

COUNCIL

By:

Name:

Its:

Date:

METRO PARKS

Name:

Its:

Date:

CITY OF DUBLIN

Name:

its:

Date:
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CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Its: Its:
Date: Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

ottt

Name: oot AL deveonm

By:

-

its: (:f

Date: 4. g ke
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Matropolitan Bducational Councll

RESOLUTION NO, 2013-004

A RESOLUTION TO AUTHORIZE THE METROPOLITAN EDUCATIONAL
COUNCIL (MEC) TO JOINTLY APPLY FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT AND TO AUTHORIZE THE MEC EXECUTIVE
DIRECTOR TO EXECUTE THE NECESSARY DOCUMENTS

WHEREAS, Section 715.02 of the Ohio Revised Code provides for two or more Ohio
public agencies to enter into an Agreement for the joint management of a consortium benefiting
alt participating Ohio public agencies by the Constitution or laws of the State of Ohio: and

WHEREAS, it has been proposed that a substantial cost savings could be realized by
joining with other cantral Ohlc political subdivisions in order to consolidate public | nformaimn
technology investments, while entering data security and performance; and

WHEREAS, the Metropolitan Educational Council (MEC) has been invited to join a
partnership that is applying for funding through a Local Gavernment innovation Fund grant i

conduct a detailed feasibility study that would identify and analyze opportunitiss to realize such
cost savings and effactiveness within its 1T functions; and

WHEREAS, the MEC Governing Board is always open to studying opportunities to
ensura the more efficient use of tax monies through cooparation with other entities.

RESOLUTION

NOW, THEREFORE, be it resolved by the Governing Board of the Matropolitan
tducational Council (the Board) that the following Resaiution be and it hereby is adopted:

Saction 1. The Board hereby approves the form of the Memorandum of Umdersta“dmg
(MOUY}, as well as the Letter of Intent dated June 29, 2012 (Letter of Intent) with various central
Ohio political subdivisions for the purpose of submitting a Local Government Innovation Fund
{LGIF) Grant Application to seek funding for the purpese of consolidating public information
resources, together with such changes therein and amendments therato not inconsistent with
this Resolution and not adverse to the Township and which shall be approved by the Township

Administrator. A copy of the MGU and Letter of Intent are attached hereto as Exhibit A and
incorporated harain



Section 2 The Board hereby authorizes and empowers Eimo D. Kaliner, on behalf of
the Board and the Metropolitan Educsational Councll, to axecute the MOU and the Letitar of
tntent and to execute and deliver such other documents and take such actions as helshe may
deem necessary or desirable in connection with this Resolution and the LFIF Grant Application.

Section 3. This Resolution shall be in force and effect immediately upon its adoption

Governing Board, Metropolitan Educational Council
Franklin County, Ohio
Adopted ;f%ﬂ ”ff 404,

,»‘ ]
g .

g W 5 5
By: /?/ji 3’%{/ o T Dated: 7] e

Ken Stark, Governing Bs:}afd Chair
Metropolitan Educational Council

y"“i

By: ,g?”*:, z%«f f fﬁ&&wm Dated: 7, fi{ﬁif -
Fimo &, Kall ner Enf’efzm Exacutive Director
Me?mpoluan Educational Council

By: { /e il /f "-"d -7 f’f/ Dated: 7~ 37 S

Susan K. Ward Feaca Oﬂ’iwf '
Metropolitan Educatlmal Council

e, :*'~

The

By: @%XQ R ; %f N\ Dated: 07 3?‘?{/ Zotd .
Bret D. Longberry, ;i:(: Dirgctor
Metropolitan Educatpnal Gbncil
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RECORD OF RESOLUTIONS
City of Grandview Heights

Resolution No. _ 29-2012 Passed @W é 2012

A Resolution supporting and authorizing the City of Grandview
Heights to jointly apply for grant funds that will fund a feasibility study on the
potential benefits of consolidating public information technology investments.

WHEREAS, Section 715.02.07 of the Ohio Revised Code authorizes two or more Ohio public agencies to
enter into an Agreement for the joint management of a Consortium benefiting all participating Ohio
public agencies under the Constitution or laws of the State of Ohio; and

WHEREAS, substantial cost savings could be realized by joining with other central Ohieo public entities
to apply for the Local Government Innovation Fund Grant, the award of which would be used to
conduct a feasibility study to identify and analyze opportunities to consolidate public information
technology investments, while enhancing data security and performance; and

WHEREAS, the match requirements to the grant award will not require a financial oullay or
appropriations by the City but consists of a 20% in-kind coniribution in the form of documented eligible
City services and City staff time to maximize the potential success of this initiative.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF GRANDVIEW
HEIGHTS, OHIO THAT:

SECTION 1. The Mayor and Director of Finance are authorized to provide all documentation necessary
and to enter into an agreement with other central Ohio public entities for the purpose of submitting the
Local Government Innovation Fund Grant Application to conduct a feasibility study to identify and
analyze opportunities to consolidate public information technology investments, while enhancing data
security and performance.

SECTION 2. This Resolution shall take effect and be in force from and after the earliest period

allowed by law. %

“Staven R, Reyno!&é, President
Grandview Heights City Council

Attest:

Woboa b KN eottermca

Deborah K. Nicodemus,
Clerk of Council

Approved as to form: @ot Approved

Maréyroeﬂe Khouzam, Ray E. De&x:a}v, Mayor

City Attorney

Date: f /é . ZOH# Date: WLZ
o

Res, 29-2012 LG Innovation Fund Grant Application IT Services Vers. 08062012



RESOLUTION NO. 5325

AUTHORIZING SIGNING A LETTER OF INTENT AND A MEMORANDUM OF
UNDERSTANDING TO PARTICIPATE IN THE LOCAL GOVERNMENT INNOVATION
FUND — GRANT AFPLICATION

WHEREAS, Metro Parks works in partnership with other agencies to better serve our
community; and

WHEREAS, Several local governments in Central Ohio desire to form 2 parinership in order to
apply for funding from The Local Government Innovation Fund (o evaluate leveraging existing
public technology nvestments; and

WHEREAS, A Letter of Intent and 2 Memorandum of Understand bove heen developed to set
forth the terms and conditions of the proposed partnership and application relationship; and

WHEREAS, Metro Parks believes that participation in this partnership may be advantageous to
current and future operations and Iead to reduced costs; Now, ‘Therefore,

BE IT RESOLVED, that this Board of Park Commissioners of the Columbus and Franklin
County Metropolitan Park District agrees to join in partnership with other local governments and
authorizes the Executive Director to sign the Letter of Intent and the Memorandum of
Understanding to participate in the grant application and study of technolo gy services.

Adopted this 14” day of August 2012. BOARD OF PARK. COMMISSIONERS

Columbus and Franklin County
Metropolitan Park District

{" kil
ol Mﬁ —’:{_M«é-'-uw’{ﬁf ey St
7

Attest

T 4
. ( |

, e e,
Exeoutive Director
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Office of the City Manager
a . 5200 Cmerald Parkway « Dublin, OH 43017-1080
Clty Of Dubhn Phone; 614-410-4400 « Fax: 614-410-4490

Memo

To: Members of Dublin City Council
From: Marsha 1. Grigsby, City Manager ‘-g\\&m\
Date: August 15, 2012
Initiated By: Michelle L. Crandall, Director of Administrative Services

Re: Resolution 48-12 - Local Gevernment Innovation Grant (LGIF) to Conduct
Feasibility Study of Information Technology Services and Infrastructure
Consgilidation

Background

Resolution 48-12 allows for the City of Dubiin to participate in a Local Government Innovation
Grant (LGIF) application with several other local entities. This specific grant application is to
conduct a feasibility study for the possible consolidation of information technology data storage
and security, hardware and software procurement and support, and any other information
technology services and infrastructure that could reasonably be shared and/or consolidated
and that wouid result in increased efficiencies, security and/or cost savings. A detailed draft
project description is attached containing a listing of all services, infrastructure and
commaodities that will be considered as part of this study. Based on the findings of this study,
the City would only pursue shared services that demonstrate cost savings or increased
efficiencies and that do not compromise IT data security or service reliability.

This LGIF grant application is being jointly pursued by the cities of Dubiin, Westerville, Upper
Arlington, Grandview Heights, Frankiin County Metro Parks District, Prairie Township,
Metropolitan Educational Councit and Educational Service Center of Central Ohio. The
Metropolitan Educational Council (MEC), a central Ohio purchasing cooperative and information
technology center, will serve as the lead grant applicant. If awardad a grant, MEC will be
responsible for managing the project, including coordinating local government partner
meetings, hiring a feasibility study consultant, and grant reporting.

The grant amount being requested for this feasibility study is $100,000, the maximum that can
be requested under the grant guidelines. The grant requires a 10 percent match, which can be
cash or in-kind contributions of goods or services, It is anticipated that this 10% match will
easily be met by the various pariners’ staff time invested in completion of the study.

Recommendation

Staff is requesting passage of Resclution 48-12. Should you have questions regarding this
memorandum, please contact Michelle Crandall at 410-4403 (desk) or 206-4886 (mobile).



RECORD OF RESOLUTIONS

Qe Lot By, Fumm R, BU0S

48-12

Resalarion No. Passad 2t

A RESQLUTION AUTHORIZING THE CITY OF DUBLIN TO PARTICIPATE IN
AR APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND {LGIF)
GRANT THROUGH THE STATE OF OHIO TO CONDUCT A FEASIBILITY STUDY
OF INFORMATION TECHNOLOGY SERVICES AND INFRASTRUCTURE
CONSOLIDATION.

WHEREAS, an adopted City Council goal is to build upon the City’s existing practice
of shared services to explore new parinerships and possibilities; and

WHEREAS, the Local Government Innovation Fund (LGIF) was established in HB 153
to provide grants and loans to political subdivisions for local government innovetion
projects that promote efficiency, shared services, co-production, and mergers among
locat governmeants; and

WHEREAS, the City of Dublin is collaborating with the cities of Westenville, Upper
Arlington, Grandview Heights; Frankiin County Metro Parks District; Prairle Township;
Metropoiitan Educational Council; and Educational Service Center of Central Ohio to
study the feasibility of consolidating information technology services and
infrastructure; and

WHEREAS, the Metropolitan Educational Coundcl! wilf serve as the lead epplicant, and
if awarded a grant will manage the project, including coordinating local government
partner meetings, hiring a feasibility study consultant, and grant reporting.

NOW, THEREFORE, BE IT RESQOLVED by the Councll of the City of Dublin,
of its elected members concurring, that:

Section 1. The City Manager is hereby authorized to participate in the submission
of a Local Government Innovation Fund (LGIF) grant to study the consolidation of
information technology services and infrastructure and is authorized o execute other
dacuments as deemed necessary and appropriate to carry out the intent of this
resclution.

Section 2. This Resolution shall be effective upon passage in accordance with
Section 4.04(a} of the Revised Charter.

Passed this zi Q’_féi day of Q?M , 2012,

‘ . m?/:f /"1_\ ‘ e
> -;L;a:f»;m:/@.u\ o D@?("&{{ m/m i
Mayor ~ Pgresidj\wg Officer

ATTEST:

Clyimt Lt hi

Clerk of Councif




RECORD OF RESOLUTIONS
CITY OF UPPER ARLINGTON
STATE OF OHIO

RESOLUTION NO, 7-2012

A RESOLUTION APPROVING AND AUTHORIZING THE CITY OF UPPER
ARLINGTON TO PARTICIPATE IN AN APPLICATION FOR A LOCAL
GOVERNMENT INNOVATION FUND GRANT THROUGH THE STATE OF OHIO

WHEREAS,

WHEREAS,

the City Council of Upper Arlington, Ohio has expressed an interest
in collaboratively partnering with other Ohio municipalities,
townships, school districts and counties in order to participate as an
applicant for a Local Government Innovation Fund Grant ("LGIF
Grant") through the State of Ohio, with the Metropolitan Education
Center being the main applicant; and

the City of Upper Arlington believes that it in its best interest to join
the application for the L.GIF Grant:

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Upper Arlington,

Ohio, that:
SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4,

The City Manager is hereby authorized to join the LGIF Grant as a
coliaborative partner and an applicant by executing and entering into
that certain Memorandum of Understanding between partners
substantially in the form as attached to this Resolution and take all
necessary measures to implement said grant,

it is hereby determined that all formal actions concerning the
adoption of this resolution, and that all deliberations of this Council

occurred in meetings open to the public in compliance with the jaws
of the State of Ohio.

That the City Manager, City Attorney and the Finance and
Administrative Services Director are hereby authorized to execute all
documents, including any subsequent amendments to such
documents, consistent with the purposes of this resolution.

That this resolution shall take effect at the earliest date allowed by
law.

ADOPTED: July 9, 2012



Resolution No. 7-2012
Page 2

ATTEST: Jenny Delgado

President of Council

City Clerk

Clerk of the City of Upper Arlinglon

I, Jennifer Delgado, Clerk of the City of Upper Arfioglon, Ohio, do
hereby cerlify that publication of the foregoing was made by
pasting a true copy of Resolution Me. 7-2012 at the most public
piace in said corpuration as determined by the Cosoncl, the
Mundcipal Building, 3600 Tremont Road, for 3 pered of ten {10}
days cormmencing 3 19, 2012,

I, Jennifer Delgado, Clerk of Upper Arlington,
Ohio, do here cartify t%ﬂaabove xs a frue
angd correct 1 /

.

i

City Clerk

CERTIFICATE OF POSTING

Vota Slip
Sponsor: Mr. Yassenoff
Date Intvoduced: July 9, 2012
Legal Adt
Mewspapen

Reading Date(s): July 9, 2012

Woling Aye: Unanimous
Veoting Nay:

Abstain:

Absent:

Date of Passage: July 9, 2012

City Coundif Confersnce Sesslon/Other Review:
Other: Effective Upon Adoption



RESOLUTION NG, 18-12
A RESOLUTION TO AUTHORIZE THE TOWNSHIP TO
JOINTLY APPLY FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT AND TO AUTHORIZE THE
TOWNSHIP ADMINISTRATOR TO EXECUTE NECESSARY
DOCUMENTS

PREAMBLE

WHEREAS, Section 715.02 of the Ohio Revised Code provides for two or more Ohio
pubiic agencies to enter into an Agresment for the joint management of 2 consortium benefiting
all participaiing Chio public agencies by the Constitution or laws of the State of Ohio; and

WHEREAS, it has been proposed that s substantial cost savings couid be realized by
joining with other central Ohio political subdivisions in order o consolidale public information
technelogy investments, while enhancing data security and performance; and

WHEREAS, Prairie Township has been invited {o join a parinership that is appiying for
funding through a Local Government nnovalion Fund grant to conduct a detalled feasibility
study that would identify and analyze opportunities to reslize such cost savings and
effectiveness within its 1T functions; and

WHEREAS, the Prairie Township Board of Trustees is zslways opsn io studying
opporiunities {o ensure the more efficient use of tax monies through cooperation with other
entities.

RESOLUTION

NOW THEREFORE, be it resclved by ihe Board of Trustees of Prairie Township, Franklin
County, Ohio {the "Board”) that the following Resolution be and it hereby is adopted:

Section 1. The Board hereby approves the form of the Memorandum of
Understanding ("MOU"), as well as the Leiter of Intent dated June 28, 2012 ("Letter of
intent”) with various central Chio political subdivisions for the purpose of submitting a Local
Government Innovation Fund ("LGIF"} Grant Application to seek funding for the purpose of
studying the feasibility and desirability of working cooperatively with other politicat entities in
consclidating public information resources, fogether with such changes therein and
amendments therete not inconsistent with this Resolution and not adverse 1o the Township
and which shaii be approved by the Township Administrator, A copy of the MOU and Letter
of intent is altached hereic as Exhibit A and incorporated herein.

Section 2. The Board of Trustees hereby authorizes and empowers Tracy Hatmaker,
Prairie Townghip Administrator, on behalf of the Board of Trustess and the Township to
exacuie the MOU and the Leiter of intent and to execute and deliver such other documents
and take such actions as Tracy Hatmaker may deem necessary or desirable in connection
with this Resolution and the LGIF Grant Application.

Section 3. This Resciufion shali be in force and effect immediatsly upon its
adoption,

BOARD OF TRUSTEES, PRAIRIE TOWNSHIP, FRANKLIN COUNTY, OHIO
ADOPTED: July 11, 2012

VOTING AYE THEREON: VOTING NAY THEREON:

Lona?, Z
all, Chalrpersgn Ron ali, Chairperson, . .
; 5.k
% /% : : ‘f?:/ o ‘ZE?};?:}—

S}ave Kenriedy, Vzc‘dpg)k@nr;}erson Slave Kennedy, \féce-cggﬁf)ersaﬁ

g\i 5’.?. st C\\ — ME\

Doug Sio:fm'bq\t Trustes Doug Stormont, Trustee




BCARD OF TRUSTEES, PRAIRIE BOARD OF TRUSTEES, PRAIRIE
TOWNSHIP, FRANKLIN COUNTY, OHIO  TOWNSHIP, FRANKLIN COUNTY, GHIO

ATTEST AND CERTIFY:

~~F. Dan McCardle, Township Fiacal Ofear




20830 CHygate Drive » Columbas, OF 432149
£ BT4.445 3780 | PB4 4453787
www escoitanralohio org

educational service center
Qf f‘:gnlf?"ﬁzf E:});’FD Teriteg rown apw gl ok L Dy

RESCLUTION TO APPROVE ENTERING INTC THE FOLLOWING
MEMORANDUM OF UNDERSTANDING

Approval to enter into a Memorandum of Understanding with the Metropalitan Educational
Caouncil, Columbus and Frankiin County Metropalitan Park District, City of Dublin, City of
Grandview Heights, City of Upper Arlingten, City of Wasterville and Prairie Tewnship 1o
form & partnership to become an applicant for a grant through the Local Government
Innovation Project for consolidating public information technology investments to enhance
data security and performance; and authorize the Supsrintendent fo sinn the
mamorandum of understanding.

Cartification

t hereby certify that the foregoing resolution was duly adopted by the Board of Education
of the Educational Service Center of Central Ohio on August 17, 2012 at a dully called
regudar rmeeting of said Board. :

ffh\\ f i“?

Alarn Hutchinson, Treasurer/GFO
Educational Service Center of Central Ohin

33884901



Bent, Nicole

From: Bret Longberry <BLongberry@mail.mecdc.org>

Sent: Wednesday, April 17, 2013 3:29 PM

To: DSA Igif

Subject: Cure - Central Ohio Public Sector IT Partnership Assessment
Attachments: MEC LGIF RND 5 Cure response.pdf

Categories: Cure Documents

Attached to this email you will find the LGIF Round 5 Cure Responses for the Central Ohio Public Sector IT Partnership
Assessment
It includes the following documents:

e Response to item 3 — In-Kind break down by partner (one page spreadsheet document) and revised budget
(revised copy of page 12 of the application) eliminating the Contingency and adding it to the MEC/ITC line
item. | would like to note that | attempted to add lines when | filled out the grant application and it would not
allow enough lines to cover all our partners in this project.

e Response to item 4 — Program Budget with details regarding savings/cost avoidance/revenue enhancement data
by partner (3 page narrative).

e Response to item 6 — Resolutions from Dublin, MORPC and Westerville (6 pages total)

e Response to item 6 — LOIs from MORPC and ESC of Central Ohio (10 pages total)

Please let me know if there is anything else | can do to be of assistance.

Thank you again for consideration of our grant application.

Bret D. Longberry
ITC Director

mecC

Metropolitan Educational Council
“A leader in shared services for 40 years!”

2100 Citygate Drive

Columbus, Ohio 43219

blongberry@mail.mecdc.org

office (614) 473-8300 ext 6512

fax (614) 473-8324

www.mecdc.org

Proud member of the Ohio Education Computer Network:

We provide efficient, effective and secure technology that enables student learning in a 21°' Century economy that demands
global competitiveness.

CONFIDENTIALITY NOTICE: This e-mail may contain information that is privileged, confidential or otherwise protected from disclosure. If you are not the intended recipient of
this e-mail, please notify the sender immediately by return e-mail, purge it and do not disseminate or copy it.

1






LGIF In-Kind Summary 3/1/2013 7:00 PM

Partner In Kind Amount

City of Dublin $1,179.10
City of Grandview Heights $1,500.00
City of Upper Arlington $1,212.00
City of Westerville $6,701.78
Metro Parks $1,008.00
Prairie Township $917.18
MORPC $13,795.00
ESCCO $19,214.11
MEC-ITC $12,988.81
Total $58,515.98

Grantrequest +inKind | S  151,585.98
% In Kind Match 38.6%




Metropolitan Educational Go |
Central Ohio Public Sector | ||

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:l $93,070
Cash Match (List Sources Below):

Source:

Source: %
Source: %-
Source: i

In-Kind Match (List Sources Below):

Source: _City partners staff time and r{ $10593
Source: TWP and MetroParks staff tii| $1,925
Source: Agency partner staff time an| $45998

Total Match:] $58516
Total Sources:| $151586

Uses of Funds

Amount Revenue Source
Consultant Fees: | $87,360 Grant

Legal Fees:
Other: MEC Admin/Fiscal ($57,210 Grant
Other:
Other; In Kind Match $58516 In Kind Match
Other:
Other:
Other:
Other:
Other:

Total Uses: [$203086 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage:| 39% awards are made.

12 of 20



Central Ohio Public Sector IT Partnership Assessment
LGIF Round 5 — Cure Response
Item 4 - Program Budget

The collaborative partnership in this group represents an atmosphere of diverse needs and capacities
that appear to be well matched. The Metropolitan Educational Council has over a 40 year history of cost
savings and regional shared services within the Central Ohio K-12 education market and recently into
the government agency market space. The MEC also has a cooperative purchasing function that has
saved member participants in the area of general office supplies, group health and life insurance,
natural gas and electric collaborative purchasing and many other procurement areas.

Through this collaboration project, we anticipate partners could save at least 32% on their IT costs by
better leveraging existing public data centers and cloud-based solutions. Based upon total cost
projections of the collaborative partners, over the project this will result in cost
savings/avoidance/revenue enhancements in the amount of $2,762,431.58. It should be noted that this
information is grounded in the research cited in our grant application. These numbers are based on
Gartner research that cites 15% saving in salaries, 30% savings in contracted services, 5% savings in
occupancy fees, 30% savings in capital expenses and 14% increase in revenue potential through IT
consolidation and shared services initiatives. These numbers are based on FY14 financial data provided
by the partners. The Board of Education of the ESC of Central Ohio has not yet approved its forecast for
FY14 pending further biennium budget negotiations so there is no listing for them.

Below is a chart of the theoretical savings/cost avoidance/revenue enhancement for each of the
collaborative partners:

e MECITC (lead applicant) S 741,868.09

e City of Dublin S 1,002,566.59

e City of Grandview Heights $  27,221.80

e City of Upper Arlington S 231,195.03
e City of Westerville S 698,812.72
e ESC of Central Ohio S NA

e MORPC S 38,751.35
e MetroParks S 19,748.00
e Prairie Township S 2,268.00

$2,762,431.58
Some partners may not have actual cost saving but rather cost avoidance or increased revenue

depending on their role as a capacity “seller” or IT service “buyer.”

Although this savings is significant, it does not capture the true regional potential that this study shall
guantify. The magnitude of prospective regional savings and cost avoidance is not limited to the
partners involved in this assessment. Conservatively, the annualized regional savings could multiply
significantly when public entities with substantial IT investments and resources become sellers of
competitive contract services. Positive economic benefit is derived at every public level.

Buyers of services (MEC/ITC, MORPC, ESC of Central Ohio, Grandview Heights, MetroParks and Prairie
Township) avoid costs and will likely save budget dollars. Here are some examples:



The MEC/ITC currently operates a Disaster Recovery/Business Continuity site in downtown
Columbus. By purchasing such services from one of the collaborative partners with capacity in
this area, the annual savings to MEC/ITC could be $250,000 - $300,000 annually over the time of
the project.

Grandview Heights does not have a significant IT infrastructure to support growing community
needs and expectations. By taking advantage of virtualized server space (Infrastructure asa
service) they can avoid the cost of purchasing the physical infrastructure as well as the need to
hire additional human resources. This cost avoidance could save them over $2,000 per server
instance needed and over $50,000 annually in human resources.

The Metro Parks have some of the greatest need and the most limited of resources. They may
be able to take advantage of existing fiber capacity that runs near their location to avoid the
high cost of running new fiber to their locations. Additional savings/cost avoidance can be
obtained by purchasing infrastructure as a service from a capacity partner. This is very hard to
quantify pending the survey of needs to be completed by this study.

Benefits for the ESC of Central Ohio are:

1.

Sharing costs to increase capacity for revenue generation and investing in shared
projects/infrastructure to avoid costs, by reducing risk.

Risk avoidance is a significant concern for technology managers today. Disaster
recovery and data security are two areas where agencies can mitigate costly risks — of
downtime in the case of a disaster, or of data breaches and the resulting damage. The
resulting cost avoidance from joining this consortium would allow our agency to engage
in investment projects that would be too costly for us to undertake on our own that
would help us avoid costly risk.

Disaster recovery - In the case of a disaster, the cost of downtime include (ata
minimum) the salaries of staff who cannot work, any lost revenue, damages to others
because of work not completed, and the cost of the staff time and effort to re-build.
Implementing a disaster recovery plan is a costly endeavor. Local government agencies
could share (and reduce or avoid) costs, leverage knowledge/resources, and benefit
from previous investment of other partners, and return on investment shared across
other agencies. A disaster recovery plan would allow data and applications to be stored
externally to provide redundancy, so critical work could continue in the face of disaster
(increased productivity and up-time). Having a hot or warm site, would help reduce the
likelihood of loss of historical records/information. And could save significant staff time
in rebuilding system architecture in case of an outage.

Data Security - As cybercrime rates continue to climb and the threats become more
sophisticated and targeted, local government organizations are particularly at risk. They
are logical targets for security breaches, because they hold sensitive data that thieves
can use to their benefit, and because in the current fiscal climate of cutbacks, these
agencies may not have the resources to invest in infrastructure to thwart these threats.
It is by pooling resources and building a shared infrastructure that these smaller
organizations can protect their data/systems, and avoid the costs of damages,



settlements, and staff time to repair/restore systems and recover data. Potential ways
to protect data include (but are not limited to):

* Secure hosting environment

o Web application firewall '

e E-mail encryption

Seliers (such as MEC/ITC, Westerville, Dublin and Upper Arlington) will recognize new revenue streams
and reduction of excess capacity. Taxpayers will realize enhanced data security, business continuity, and
potentially fewer tax levies and fees. Here are examples cited by the ESC of Central Ohio:
1) Reduced power usage in multiple sites by purchasing hosted services at a capacity partner site-
can save between $1,200 and $2,500 annually in utility and HVAC costs.
2) Increase in physical security (investment only at one —or a few- sites)
3) Fire suppression system — by using hosted services at a capacity partner site the ESC of Central
Ohio does not have to spend between $20,000 and $250,000 on a fire suppression system.
4) Increased capacity/bandwidth for hosting web sites, online courses/professional development,
- and applications) by hosting at MEC (with 2.5 GB connection to the internet), instead of our
agency (with a 100 Mb fiber connection). Since MEC is the ISP for the ESC, there is no additional
cost for bandwidth consumption. Potential savings of over $20,000 annually.

Efficient and contemporary IT capabilities are ever-growing requirements for sustainable businesses and
public service delivery. The City of Westerville has responded by developing a public-private partnership
around their community data center that is positioned to provide services to both local businesses and
public customers. Providing valuable IT services promotes small business incubation, economic
acceleration, and an important alternative to managing IT infrastructure costs for centra! Ohio
governments.

The MEC/ITC, the City of Upper Arlington and the City of Dublin also currently maintain significant IT
infrastructure and resources that are well suited to meet broader community/economic needs by
offering: less duplication, effective utilization of resources, operations efficiency, faster provisioning,
ease of maintenance, consistent training, policy adherence, effective architecture and tools, equipment
reuse, network modernization, private cloud applications and decreased security threats.
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Resolution No. Passed 20

A RESOLUTION AUTHORIZING THE CITY OF DUBLIN TO PARTICIPATE IN
AN APPLICATION FOR A LOCAL GOVERNMENT INNOVATION FUND (LGIF)
GRANT THROUGH THE STATE OF OHIO TO CONDUCT A FEASIBILITY STUDY
OF INFORMATION TECHNOLOGY SERVICES AND INFRASTRUCTURE
CONSOLIDATION.

WHEREAS, an adopted City Council goal Is to build upon the City’s existing practice
of shared services to explore new partnerships and possibilities; and

WHEREAS, the Local Government Innovation Fund (LGIF) was established in HB 153
to provide grants and loans to political subdivisions for local government innovation
projects that promote efficiency, shared services, co-production, and mergers among
local governments; and

WHEREAS, the City of Dublin is collaborating with the cities of Westerville, Upper
Arlington, Grandview Heights; Franklin County Metro Parks District; Prairie Township;
Metropolitan Educational Council; and Educational Service Center of Central Ohio to
study the feasibility of consolidating information technology services and
infrastructure; and

WHEREAS, the Metropolitan Educational Council will serve as the lead applicant, and
if awarded a grant will manage the project, including coordinating local government
partner meetings, hiring a feasibility study consultant, and grant reporting.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Dublin,
of its elected members concurring, that:

Section 1. The City Manager is hereby authorized to participate in the submission
of a Local Government Innovation Fund (LGIF) grant to study the consolidation of
information technology services and infrastructure and is authorized to execute other
documents as deemed necessary and appropriate to carry out the intent of this
resolution.

Section 2.  This Resolution shall be effective upon passage in accordarnce with
Section 4.04(a) of the Revised Charter.

Passed this J? 07% day of OJ/‘;W , 2012,

it Sl

Mayor - P@si@\g Officer

ATTEST:

Clerk of Council
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Memorandum
TO: Mid-Ohio Regional Planning Commission
Administrative Committee 11_1 Liberty Street
Officers and Board Members Suite 100
; Columbus, Ohio 43215
FROM: Steven White, [T Manager T614.228,2663
Human Resources & Information Technology F 614.228.1904
DATE: March 1, 2013 0D 1.800.886.2663
www.morpc.org

MORPC
STRATEGY: Advancing sustainable prosperity

SUBJECT:  Proposed Resolution 06-13: “AUTHORIZING THE EXECUTIVE DIRECTOR
TO ENTER INTO A MEMORANDUM OF UNDERSTANDING AND A LETTER
OF INTENT TO PARTCIPATE IN THE CENTRAL OHIO PUBLIC SECTOR IT
PARTNERSHIP THAT IS SEEKING FUNDING THROUGH THE OHIO LOCAL
GOVERNMENT INNOVATION FUND"

This resolution authorizes the executive director to enter into a memorandum of understanding and
a letter of intent to participate in the Central Ohio Public Sector IT Partnership Assessment project
that is seeking funding through the Ohio Local Government Innovation Fund (LGIF). The total grant
request is $93,070. MORPC will commit limited in-kind staff hours and resources, but is not
providing any additional match funding.

MORPC is participating in the Central Ohio Public Sector IT Partnership Assessment project with eight
other communities and public organizations: Metropolitan Educational Council (Lead Applicant);
Educational Service Center of Central Ohio; Metro Parks; Prairie Township; and the Cities of Dublin,
Grandview Heights, Upper Arlington and Westerville,

This team of collaborative partners propose to use LGIF dollars to analyze and create a plan to
develop the Central Ohio Public Sector IT Partnership that will make the information technology (IT)
systems for these entities more effective and efficient through a shared services model. The entities
involved have a strong leadership structure and collaborative framework. If funded, the objective of
the analysis and performing the plan is to standardize solutions and applications among the partners
and enhance data security and system performance. Another benefit is the opportunity to spread
fixed costs for larger partners who have their own data centers by better utilizing current resources
and excess capacity on a scalable basis.

LGIF award determinations would be announced in late spring/early summer 2013. If successful, we
expect the project to be underway this summer for up to approximately 16 weeks.

Attachment: Resolution 06-13



RESOLUTION 06-13

“AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A MEMORANDUM OF UNDERSTANDING
AND A LETTER OF INTENT TO PARTICIPATE IN THE CENTRAL OHIO PUBLIC SECTOR IT PARTNERSHIP
THAT IS SEEKING FUNDING THROUGH THE OHIO LOCAL GOVERNMENT INNOVATION FUND”

WHEREAS, the Mid-Ohio Regional Planning Commission (MORPC) is one of nine partners in the Cen-
tral Ohio Public Sector IT Parthership; and

WHEREAS, the Metropolitan Educational Council submitted an application to the Ohio Local Govern-
ment Innovation Fund to receive resources to perform an analysis and develop a plan for the Central
Ohio Public Sector IT Partnership that will make the Information Technology (IT) systems for these
entities more effective and make these government entities more efficient service delivery providers
through a shared services model; and

WHEREAS, the total grant request, including staff, consultant and project dollars, is $93,070; and

WHEREAS, if awarded funding through the Ohio Local Government Innovation Fund, the goals for

conducting the analysis and developing the plan are for approximately 16 weeks beginning by July 1,
2013; now therefore,

BE IT RESOLVED BY THE MID-OHIO REGIONAL PLANNING COMMISSION:

Section1.  That the executive director is hereby authorized to enter into a memorandum
of understanding and send a letter of intent to participate in the Central Ohio
Public Sector IT Partnership that is seeking funding through the Ohio Local
Government Innovation Fund.

Section 2. That the executive director is authorized to approve in-kind staff resources toward
the Partnership effort.
Section 3. That the executive director is authorized to approve one or more extensions for pro-

Jject delivery if needed to complete the analysis and plan for shared IT services.

Section 4. That the executive director is authorized to take such other action and execute and
deliver such other documents as, acting with the advice of legal counsel, he shall
deem necessary and appropriate to carry out the intent of this resolution.

Section 5. That this Commission finds and determines that all formal deliberations and actions
of this Commission concerning and relating to the adoption of this resolution were
taken in open meetings of this Commission.



Resolution 06-13
Page 2

Effective date:
Submitted by:
Prepared by:
Authority:

For action date:

Marilyn Brown, Chair
MID-OHIO REGIONAL PLANNING COMMISSION

March 14, 2013

Steven White, IT Manager, Human Resources & Information Technology
Laura Koprowski, Director, Public & Government Affairs

Ohio Revised Code Section 713.21

March 14, 2013
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RESOLUTION NO. 2012-15

TO AUTHORIZE THE CITY OF WESTERVILLE TO
JOINTLY APPLY FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT AND TO AUTHORIZE
THE CITY MANAGER TO EXECUTE NECESSARY
DOCUMENTS.

WHEREAS, Section 715.02 of the Ohio Revised Code provides for two or more Ohio
public agencies to enter into an agreement for the joint management of a consortium benefiting
all participating Ohio public agencies by the Constitution or laws of the State of Ohio; and

WHEREAS, it has been proposed that a substantial cost savings could be realized by
joining with other central Ohio political subdivisions in order to consolidate public information
technology investments, while enhancing data security and performance; and

WHEREAS, the City of Westerville has been invited to join a partnership that is applying
for funding through a Local Government Innovation Fund grant to conduct a detailed feasibility
study that would identify and analyze opportunities to realize such cost savings and effectiveness
within its information technology functions; and

. WHEREAS, the Council of the City of Westerville is receptive to studying opportunities
to ensure the more efficient use of public monies through cooperation with other entities; NOW,
THEREFORE

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF WESTERVILLE, OHIO:

Section 1. That the Council of the City of Westerville, hereby approves the form of the
Memorandum of Understanding (“MOU”) as well as the Letter of Intent dated
> 2012 (“Letter of Intent”), copies of which are attached, with various central Ohio political
subdivisions for the purpose of submitting a Local Government Innovation Fund (“LGIF”) Grant
Application to seek funding for the purpose of studying the feasibility and desirability of
working cooperatively with other political entities in consolidating public information resources,
together with such changes therein and amendments thereto not inconsistent with this Resolution
and not adverse to the City and which shall be approved by the City Manager.

Section 2. That the Council of the City of Westerville hereby authorizes and empowers
David A. Collinsworth, City Manager, on behalf of the Council of the City of Westerville and
the City to execute the MOU and the Letter of Intent and to execute and deliver such other
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documents and take such actions as the City Manager may deem necessary or desirable in
connection with this Resolution and the LGIF Grant Application,

Section 3. WHEREFORE, this resolution shall take effect and be in force immediately
upon the earliest date permitted by law.

‘ ¢
PASSED: .October .. 2, 2012 "l L
Michaél Heyeck .
Chairman of Council

APPROVED

Bruce E. Bailey ' Wiary'J. Jonston, MMC
Director of Law - Clerk of Council




LETTER OF INTENT

August 17,2012

Metropolitan Education Center City of Upper Arlington
2100 Citygate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks ” City of Westerville

1069 West Main St. 21 S. State St.

Westerville, OH 43081 Westerville, OH 43081

City of Dublin Prairie Township

5200 Emerald Parkway 23 Maple Dr.

Dublin, OH 43017 Columbus, OH 43228

City of Grandview Heights Educational Service Center of Central Ohio l/
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC”), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metro Parks™), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, a municipal corporation,
(“Grandview”), City of Upper Arlington, a municipal corporation, (“Upper Arlington”), City of
Westerville, a municipal corporation, (“Westerville”), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCO”). In this Letter, the term “Party” is used to refer to each party individually
and the term “Parties” is used to refer to them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

1. Overall Nature of the Partnership. The Parties seek to identify and catalogue IT
capacities of their respective organizations as well as those of potential regional partners in order
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to map solutions that better leverage existing public technology investments. The goal for all
parties is to provide a roadmap for consolidating public information technology investments
while enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. Itis
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowledged:

METRO PARKS

By:

Name:

Its:

Date:

CITY OF DUBLIN

By:

Name:

Its:

Date:

Page 4 of 5

Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL - :

By:

Name:

Its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Its: . Its:
Date: Date:

EDUCATIONAL SERVICE CENTER OF
CENTRAL OHIO

Y.

Name: .(ba.‘(’k' AMJ\LV‘ so
Its: Su()LY‘\“/"Q.V\ G\\Eﬂ‘b
1

Date: % -\71 - ‘>
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9:30-10:30

10:30-11:30

11:30-12:00

12:15-1:00

1:00-1:30

1:30-2:00

2:00-??

SERS — Katie Talbert will be presenting from SERS- | asked her to address: employer
penalties (the last SERS Employer Bulletin told districts to contact their ITC), reporting
accuracy- what to check prior to submission, Retire hours- reporting and correcting
errors, and the future per pay reporting for SERS.

STRS — Stephanie Plant will be presenting for STRS

Lunch - Bring lunch money; we will order pizza and salad

Health Care Reform - American Fidelity will show a video of the new required employer
reporting.

KIOSK/AESOP -Kelly Campbell, SWOCA and | will give an update on our test districts

Document Management — Jeff O from MEC will talk about OnBase and Melody will talk
about RAM '

Open Discussion about any topic
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LETTER OF INTENT
April 16,2013
Metropolitan Education Center City of Upper Arlington
2100 CityGate Dr. 3600 Tremont Rd.
Columbus OH 43219 Upper Arlington, OH 43221
Metro Parks City of Westerville
1069 West Main St. 21 S. State St.
Westerville, OH 43081 Westerville, OH 43081
City of Dublin Prairie Township
5200 Emerald Parkway 23 Maple Dr.
Dublin, OH 43017 Columbus, OH 43228
City of Grandview Heights Educational Service Center of Central Ohio
1016 Grandview Ave. 2080 Citygate Dr.
Grandview Heights, OH 43212 Columbus, OH 43219

Subject: Local Government Innovation Fund—Grant Application

Dear Fellow Applicants:

This letter of intent (this “Letter”) sets forth the terms and conditions of the proposed
partnership and application relationship by and among the Metropolitan Educational Council, a
Central Ohio purchasing cooperative and information technology center, (“MEC”), Metro Parks,
the Columbus and Franklin County metropolitan park district, (“Metro Parks”), City of Dublin, a
municipal corporation, (“Dublin”), City of Grandview Heights, a municipal corporation,
(“Grandview”), City of Upper Arlington, a municipal corporation, (“Upper Arlington™), City of
Westerville, a municipal corporation, (“Westerville”), Prairie Township, a township, (“Prairie
Twp.”) and the Educational Service Center of Central Ohio, a resource and service center for
schools, (“ESCCQO”), Mid-Ohio Regional Planning Commission,(“MORPC?”). In this Letter, the
term “Party” is used to refer to each party individually and the term “Parties” is used to refer to
them collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to receive
grant money from the Local Government Innovation Fund (the “LGIF Funding”) and, if
applicable, other related agreements with respect to the relationship outlined in this Letter as
soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.
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soon as possible, but in no event later than thirty (30) days after the date hereof. For the
purposes of the LGIF Funding, MEC will serve as the main applicant on the LGIF Funding
application and this Letter will serve as an agreement of partnership between the Parties.

L Overall Nature of the Partnership. The Parties seek to identify gg&catalogue IT capacities
of their respective organizations as well as those of potential regional partners in order to map
solutions that better leverage existing public technology investments. The goal for all parties is
to provide a roadmap for consolidating public information technology investments while
enhancing data security and performance. It is agreed that the MEC shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

2. Collaborative Effort between the Parties. Parties agree to cooperate in data collection by
partners and vendors in the State of Ohio Local Government Innovation Fund process related to
budget experience, projections, and their total cost of ownership of information technology.

3. Expenses. The main applicant, MEC, shall pay respective fees and expenses, including,
but not limited to, all such application fees, legal fees and expenses, incurred in connection with
the LGIF Grant. The remaining Parties are not obligated to expend any money though they will
have indirect costs in the time and manpower of cooperating in the data collection associated
with the project.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the application for
LGIF Funding as set forth in this Letter. Each Party may not be a party to any other application
for LGIF Funding for substantially the same purpose.

5. Public Announcements. Partners shall cooperate on the form and contents of public
statements and press releases related to this project, to the best of their ability, prior to
dissemination.

6. Confidentiality. The Parties acknowledge that they shall not share any proprietary or
trade secret information, including, but to limited to, any information which is not in the public
domain, of any other Party to any third-party who is not a party to this Letter during the LGIF
grant funding time period. The Parties further agree that any public record will be allowed to be
distributed in accord with Ohio law.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding application is
denied, then this Letter and all of its provisions shall be nonbinding upon the Parties. It is
understood between the Parties that the provisions of this Letter are not intended to create or
constitute any legally binding obligation of any Party should the LGIF Funding application be
denied, and no Party shall have any liability to any other Party with respect to such provisions.
Upon execution of this Letter, if the LGIF Funding application is accepted, then Sections 1-6 of
this Letter (collectively, the “Binding Provisions”) shall constitute a legally binding and
enforceable partnership agreement between the Parties. A Party may terminate its obligations
under this Letter by providing 60 day written notice to all the Parties. The Binding Provisions
may be terminated by the mutual written consent of all the Parties; provided, however, that the
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termination of the Binding Provisions shall not affect the liability of a Party for breach of any of
the Binding Provisions prior to termination. Upon termination of the Binding Provisions, the
Parties shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.

8. Miscellaneous. This Letter may be executed in one or more counterparts, each of which
will be deemed to be an original copy of this Letter, and all of which, when taken together, shall
be deemed to constitute one and the same. The exchange of copies of this Letter and of signature
pages by facsimile transmission (or in PDF copies transmitted via e-mail) shall constitute
effective execution and delivery of this Letter as to the Parties and may be used in lieu of the
original Letter for all purposes. Signatures of the Parties transmitted by facsimile or in PDF
copies transmitted via e-mail shall be deemed to be their original signatures for any purpose
whatsoever. The Binding Provisions shall be interpreted and enforced in accordance with the
laws of the State of Ohio. If there is a conflict between the Letter of Intent and the Memorandum
of Understanding, the provisions of the Letter of Intent shall prevail. The Parties irrevocably
submit to the exclusive jurisdiction of the state courts of Franklin County, Ohio, to resolve any
dispute arising out of or relating to the Binding Provisions and irrevocably waive, to the fullest
extent permitted by applicable law, any objection that they may now or hereafter have to the
laying of venue in such court or any defense of inconvenient forum. The Binding Provisions
contain the entire agreement of the Parties and are the only agreements between the Parties with
respect to the subject matter thereof and the Binding Provisions supersede all prior agreements
and understandings between the Parties. This Letter shall not be amended or modified except by
a writing signed by all of the Parties.

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by signing in
the spaces provided below and returning one fully executed copy to the undersigned.

Agreed and Acknowledged:

METRO PARKS

By:

Name:

Its:

Date:

CITY OF DUBLIN

By:

Name:

Its:

Date:
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Very truly yours,

METROPOLITAIN EDUCATIONAL
COUNCIL

By:

Name:

Its:

Date:

CITY OF GRANDVIEW HEIGHTS

By:

Name:

Its:

Date:

CITY OF UPPER ARLINGTON

By:

Name:

Its:

Date:




CITY OF WESTERVILLE PRAIRIE TOWNSHIP

By: By:
Name: Name:
Its: Its:
Date: Date:
MORPC

By: %‘«/y%w—
Name: jﬁ//(}“’/\) { Hurl repgh

Its:

Date: £7// / 6{/ /3
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	JobsOhio Region: [Central]
	Number of Collaborative Partners including lead agency: 9
	Project Approach: [Shared Services]
	Project Type: [Technology]
	Lead Agency: Metropolitan Educational Council
	Project Name: Central Ohio Public Sector IT Partnership Assessment
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	Street Address: 2100 Citygate Drive
	City: Columbus
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	PC Title: MEC ITC Director
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	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The MEC-ITC and its team of collaborative partners, propose to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information technology (IT) systems for these entities more effective and make these government entities more efficient service delivery providers through a shared services model.

To perform this analysis and develop the plan, the MEC-ITC as lead partner, will use the LGIF grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the participating agencies, identify information system assets and liabilities encountered within the current infrastructures, and identify how a shared services approach to IT can address current limitations and inefficiencies. The entities involved have a strong leadership structure and collaborative framework.  The key aspect of this effort is to create an environment to achieve greater efficiency in combined service delivery. The project will map opportunities for consolidation and structural realignment across IT operations of the local government partners. The objective is to standardize solutions and applications and enhance data security and system performance, while maintaining and/or improving each partner’s ability to provide quality services to their taxpayers.  Another benefit is the opportunity to spread fixed costs for larger partners who have their own data centers by better utilizing current resources and excess capacity on a scalable basis.  

The MEC-ITC and its cooperating partners believe that this analysis and development of a plan will allow us to create a roadmap of potential solutions that can leverage existing public technology investments while enhancing data security and performance.  All parties in the project will assist in data collection by providing budget experiences, projects and total cost of ownership of information technology assets within the partnership group.

	Collaborative Partner 1: The Metropolitan Educational Council
	CP 1 Address: 2100 Citygate Drive
	CP 1 City: Columbus
	CP1 Zip: 43219
	Collaborative Partner 2: City of Dublin
	CP 2 Address: 5200 Emerald Parkway
	CP 2 City: Dublin
	CP2 Zip: 43017
	Collaborative Partner 3: City of Grandview Heights
	CP 3 Address: 1016 Grandview Avenue
	CP 3 City: Grandview Heights
	CP 3 Zip: 43212
	Collaborative Partner 4: City of Upper Arlington
	CP 4 Address: 3600 Tremont Road
	CP 4 City: Upper Arlington
	CP 4 Zip: 43221
	Collaborative Partner 5: City of Westerville
	CP 5 Address: 21 S. State Street
	CP 5 City: Westerville
	CP 5 Zip: 43081
	Collaborative Partner 6: Prairie Township
	CP 6 Address: 23 Maple Drive
	CP 6 City: Columbus
	CP 6 Zip: 43228
	Collaborative Partner 7: Metro Parks
	CP 7 Address: 1069 West Main Street
	CP 7 City: Westerville
	CP 7 Zip: 43081
	Collaborative Partner 8: Educational Service Center of Central Ohio
	CP 8 Address: 2080 Citygate Drive
	CP 8 City: Columbus
	CP 8 Zip: 43219
	Collaborative Partner 9: Mid-Ohio Regional Planning Commission
	CP 9 Address: 111 Liberty Street Suite 100
	CP 9 City: Columbus
	CP 9 Zip: 43215
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: Political subdivisions in Central Ohio operate their own IT systems independent of other public entities. These public entities lack economies of scale relative to IT. Duplication of IT services has been identified as a key inefficiency that could be addressed through an integrated, collaborative, IT shared services approach.

Currently, duplication of IT services includes commodity type services versus those services needing more intimate knowledge about the participating organization.  

These services include:
• Backup
• Disaster Recovery
• Server Hardware
• Data Center Space
• Network Services
• Security
• Email (backups, hardware management, spam filter management, applying updates)
• Productivity Tools (such as MS Office)
• Standard Reporting
• ISP’s
• Communications
• Administrative Applications (including GIS, work orders, permitting, etc.)
• Help Desk
• Technical Support
• Upgrades
• Phone System
• Website Development and Maintenance

Budget realities and the evolution of affordable cloud computing, smaller and more powerful server solutions, cost-effective server virtualization technologies, modern document management systems and business process re-engineering create both motivation and opportunity for collaboration. These new technologies and IT strategies have the capacity to create new efficiencies and enhance data management and security for all parties.

The MEC-ITC and its team of diverse collaborative partners, proposes to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information Technology (IT) systems for these entities more effective, and thus make these government entities more efficient service delivery providers through a “shared services” model.  To perform this analysis and develop the plan, the MEC-ITC as lead partner, requests this LGIF grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the participating agencies, identify information system assets and liabilities encountered within the current infrastructures, and identify how a shared services approach to IT can address current limitations and inefficiencies. 

The entities involved have a strong leadership structure and collaborative framework.  The key aspect of this effort is to create an environment to achieve greater efficiency in combined service delivery.




	Previous Submission: Yes
	If yes in which Rounds: 3
	What was the project name: Central Ohio Public Sector IT Partnership Assessment
	What entity was the lead applicant: Metropolitan Educational Council
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: Several partners in this initiative have an accomplished track record in organizing diverse public interests.
- The MEC-ITC has successfully implemented projects that promote efficiencies and shared services among the school districts it serves. Among these projects are: shared IT networking and IT services, web-based learning management system, administrative collaboration and cooperative technology purchasing.
- The Educational Service Center of Central Ohio (ESCCO) provides a variety of curriculum and support services to 27 school districts.  Organizationally, ESCCO is the result of a successful merger of the Delaware County, Union County, and Franklin County ESC’s that merged in 2009.
- Westerville’s WeConnect Community Data is a unique public/private partnership that delivers cutting edge technologies to citizens and businesses. Data center infrastructure is owned by the City of Westerville and a managed service provider model is utilized to run day-to-day operations.
- The Mid-Ohio Regional Planning Commission coordinates transportation and sustainability programs for Central Ohio governments.
- MetroParks successfully manages over 27,000 acres of public parks across 7 counties serving over 7 million citizens and visitors. 
- The purchasing function of MEC successfully negotiates cooperative contracts for hundreds of member schools, libraries and related agencies. 
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The analysis and planning project conclusions will not only support the efforts of the collaborative partners going forward but will also allow for the expansion of this shared services approach to other entities in the region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of.  The result will be that citizens and local businesses can enhance current service levels, gain access to new customer service applications and receive a faster response from public administrators.  For larger agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than would be possible if they attempted these projects alone.  This will allow agencies to focus on their core business, while knowing that they have access to effective IT.

Information Technology Centers (ITC’s) are uniquely resourced and strategically distributed geographically across Ohio.  Organized as a classic shared service provider of IT services for K-12 school districts, the ITC network presents Ohio with a logical foundation for regional IT solutions for diverse public customers including local governments and metropolitan planning organizations. The Public Sector IT Partnership Assessment effort will ensure that the model will be developed to be scalable and replicable all over Ohio.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The analysis and planning project conclusions will not only support the efforts of the collaborative partners going forward but will also allow for the expansion of this shared services approach to other entities in the region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of.  The result will be that citizens and local businesses can enhance current service levels, gain access to new customer service applications and receive a faster response from public administrators.  For larger agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than would be possible if they attempted these projects alone.  This will allow agencies to focus on their core business, while knowing that they have access to effective IT.

The MEC/ITC routinely develops service and support opportunities that are replicated at many of the 21 other ITC locations around the state.  MEC/ITC staff often serve in the role of trainer or staff developer for other service entities around the state. 

This type of service delivery model has been used by information technology centers around the state for many years.  This proven history of success will ensure that the Central Ohio Public Sector IT Service Center Analysis and Planning Partnership effort will ensure that the model will be developed to be replicable.

	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: As a classic shared service provider, the MEC-ITC is the logical entity to take the lead on this project. MEC-ITC has extensive experience in offering shared services to public school districts in the counties it serves. The organization has developed a successful track record in providing vital services to political subdivisions. MEC-ITC’s organizational expertise will be essential in identifying the capacities of the partner entities, and how the IT for these entities will be better configured for efficiency.

Additionally the cooperative purchasing function of the Metropolitan Educational Council has recently expanded services to local governments and municipalities through its insurance alliance with United Health Care saving entities 2% on health care premium taxes. 

All of the collaborative partners in this application are dedicated to the implementation of the study findings.  Many of the partners are in need of containing costs or avoiding future costs of IT while attempting to expand IT service offerings within their organizations

MEC-ITC will contract with QSI, an experienced IT Consulting Firm to conduct the Public Sector IT Service Center Analysis and Planning project to serve as project Manager and perform the detail analysis and planning.  Also, Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide subject matter expertise related to counties, cities, townships, school districts and institutions of higher learning.  P3 will lead the cost-saving strategies analysis. P3 has a proven record of success in previous LGIF grant and loan application efforts.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: This grant application is not a result of any prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code.

North Central Ohio Regional Council of Governments (NCORcog) engaged a study to evaluate IT resources within their government operations seeking improvements in costs and improvements in levels and types of service through sharing or consolidating the resources of the five entities.  The North Central Ohio project to evaluate sharing of Information Technology (IT) services among five government entities: the NCOESC (North Central Ohio Educational Service Center), City of Tiffin, Seneca County, Clinton Township and Village of New Riegel is the basis of this report. These five local government entities are each a part of North Central Ohio Regional (NCOR) – a council of local governments.

 Copy of North Central ESC IT Consolidation Feasibility Study - Ross Group Project Plan Estimate - Exhibit A 062012.xlsx

This feasibility study was commissioned and completed through the Ohio Local Government Innovation  Fund process in 2012 and served as a business case for a successful loan application in February 2013. In formula and rationale, this study captures the process, focus, and diversity of partners in this collaboration of central Ohio partners.  The “Roadmap to IT Solutions” study validates savings potential in excess of 30%. 

	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Technology is changing how local governments interact with their citizens and deliver services. Citizen-facing applications improve transparency and interaction while advances in cloud computing and server virtualization technology present budgetary value propositions. Reducing maintenance and support costs of IT infrastructure frees valuable public capital to support critical services, enhance citizen access, and improve organizational agility.

We anticipate saving partners at least 30% on their IT costs by better leveraging existing public data centers and cloud-based solutions.  Based upon total cost projections of the collaborative partners, over the project this will result in cost savings/avoidance/revenue enhancements in the amount of $2,762,431.58.  

Although this savings is significant, it does not capture the true regional potential that this study shall quantify. The magnitude of prospective regional savings and cost avoidance is not limited to the partners involved in this assessment.  Conservatively, the annualized regional savings could multiply significantly when public entities with substantial IT investments and resources become sellers of competitive contract services. Positive economic benefit is derived at every public level. Buyers of services avoid costs and will likely save budget dollars.  Sellers will recognize new revenue streams and reduce excess capacity. Taxpayers will realize enhanced data security, business continuity, and potentially fewer tax levies and fees. The two firms involved in assisting the collaborative partners in this project are all local and will be providing dollars back into the local ecomomy. 

	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Efficient and contemporary IT capabilities are ever-growing requirements for sustainable businesses and public service delivery. The City of Westerville has responded by developing a public-private partnership around their community data center that is positioned to provide services to both local businesses and public customers. Providing valuable IT services promotes small business incubation, economic acceleration, and an important alternative to managing IT infrastructure costs for central Ohio governments.
  
The MEC/ITC, the City of Upper Arlington and the City of Dublin also currently maintain significant IT infrastructure and resources that is well suited to meet broader community/economic needs by offering: less duplication, effective utilization of resources, operations efficiency, faster provisioning, ease of maintenance, consistent training, policy adherence, effective architecture and tools, equipment reuse, network modernization, private cloud applications and decreased security threats.

The benefits of IT consolidation also reach beyond cost savings. The additional benefits include: simplicity of maintenance, heightened security, reduced environmental impact and integration of applications.

Several partners in the initiative are looking to increase and expand technology offerings in their communities in direct response to economic needs and demands. This effort can pave the way for significant cost savings and development of more regional shared service opportunities.

This effort will mine the current investments and identify those areas where a ROI exists.
	Economic Demand Check Box: 5
	LGIF Request: 93070
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: City partners staff time and resources
	Source 5 Amount: 10592.88
	Source 6: TWP and MetroParks staff time
	Source 6 Amount: 1925
	Source 7: Agency partner staff time and resources
	Source 7 Amount: 45997.92
	TotalMatch: 58515.8
	TotalSources: 151585.8
	Consultant Fees: 87360
	Source Consultant: Grant
	Legal Fees: 
	Source Legal: 
	Other: MEC Admin/Fiscal Agent
	Amount 1: 3000
	Source Other 1: Grant
	Other_2: Contigency
	Amount 2: 2710
	Source Other 2: Grant
	Other_3: In Kind Match
	Amount 3: 58515.98
	Source Other 3: In Kind Match
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 151585.98
	Match Percentage: 0.38602428459657834
	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The MEC-ITC as lead applicant will also serve as the fiscal agent for all consulting fees and grant administrative functions.  The fee for this function is $3,000.00.

The MEC-ITC as lead applicant will contract with QSI, an experienced IT Consulting Firm to conduct the Central Ohio  Public Sector IT Partnership Assessment project to serve as project Manager and perform the detail analysis and planning. Their fee for this service will be $78,000.00.

The MEC-ITC as lead applicant will contract with Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide subject matter expertise related to counties, cities, townships, school districts and institutions of higher learning.  P3 will lead the cost-saving strategies analysis. P3 has a proven record of success in previous LGIF grant and loan application efforts. Their fee for this service will be $9,360.00.

A contingency fund of $2,710.00 will be set aside to cover any overages in contracted services.

The collaborative partnership members of this grant project have pledged in-kind matching time, consultant services for a total of $58,515.98.  This demonstrated in-match is a testament to the level of dedication and a firm belief in the value of this project. It represents a 39% match.

	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 3504274.88
	FY2 Salary and Benefits: 3615626.08
	FY3 Salary and Benefits: 3403185.82
	FY1 Contract Services: 1957014.07
	FY2 Contract Services: 1836907.86
	FY3 Contract Services: 2270109.02
	FY1 Occupancy: 819586.70
	FY2 Occupancy: 461702.41
	FY3 Occupancy: 510503.46
	FY1 Training: 76668
	FY2 Training: 74003
	FY3 Training: 117937.90
	FY1 Insurance: 9088
	FY2 Insurance: 8329
	FY3 Insurance: 10420
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 1737321.48
	FY2 Capital: 2029653.76
	FY3 Capital: 2705125.46
	FY1 Supplies: 443489.34
	FY2 Supplies: 414592.97
	FY3 Supplies: 450860.58
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 42664
	FY2 Conferences: 46843
	FY3 Conferences: 48392
	FY1 Administration: 632108
	FY2 Administration: 632286
	FY3 Administration: 704940
	PB Other 1: MISC Projects
	FY1 Other 1: 94995
	FY2 Other 1: 168177
	FY3 Other 1: 112696
	PB Other 2: GIS Improvements - City of Westerville
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 20000
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 9317209.37
	Total Expenses FY2: 9288120.15
	Total Expenses FY3: 10354170
	Local Government: 
	FY1 Revenue 1: 6007615
	FY2 Revenue 1: 6250573
	FY1 Revenue 6: 
	FY1 Revenue 7: 168528
	FY1 Revenue 8: 18000
	FY1 Revenue 9: 105436
	FY1 Revenue 10: 1171992
	FY1 Revenue 11: 9147
	RevenuesRow1_2: 7087810
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 887219.28
	RevenuesState Government FederalGovernment: 818709.89
	RevenuesState Government FederalGovernment_2: 773202.70
	FY1 Revenue 5: 657348.66
	RevenuesState Government FederalGovernment_3: 701751.62
	RevenuesState Government FederalGovernment_4: 714923.08
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: MEC Transfer from reserves
	RevenuesRow7: 143078
	RevenuesRow7_2: 215712
	Other_13: MORPC RESPEC
	RevenuesRow8: 25000
	RevenuesRow8_2: 
	RevenuesRow9: 103540
	RevenuesRow9_2: 93291
	RevenuesRow10: 1273169
	RevenuesRow10_2: 1230145
	RevenuesRow11: 16662
	RevenuesRow11_2: 14194
	FY1 Total Revenues: 9025284.77
	RevenueFY2: 9332483.49
	RevenueFY3: 10129277
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 3456851.38
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 3059534.56
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 3176983.97
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 2439108.66
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 2374433.52
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 2457162.22
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 593111.80
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 538959.20
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 551199.16
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 118990
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 120300
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 120615
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 10940.74
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 11487.77
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 12062.17
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 2223226.35
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 2058107
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 2113665
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 442702.78
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 445311.69
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 465636.43
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 59547.41
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 51995.09
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 52339.84
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 725364
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 556180
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 593338
	Other_14: MISC. Projects
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 251677.85
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 50900
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 50923
	Other_15: GIS Improvements -City of Westerville
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 21000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 21000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 21023
	Other_16: MISC. Expenses
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 10342520.70
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 9288208.34
	FY3 Expenses: 9614948.23
	Local Government_4: 
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	2 Revenues 8: 
	2 Revenues 9: 106500
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	RevenuesRow2_3: 6762795
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	Local Government_5: 
	2 Revenues 2: 
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	RevenuesRow3_3: 
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	RevenuesRow7_4: 
	Other_17: MEC Transfer from reserves
	RevenuesRow8_3: 345893.67
	RevenuesRow8_4: 480404.75
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	RevenuesRow9_3: 
	RevenuesRow9_4: 
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	Program Budget Narrative: The Metropolitan Educational Council Information Technology Center (MEC-ITC) and its team of collaborative partners, propose to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership Assessment.  All of the partners provided financial data for FY2010 through FY2015 as available for consideration in this project. Analysis of the Program Budget shows that the partners have appropriated expenses in technology that peaked in FY2012 at a high of $10,354,170. The next few statements will be observations of the various categories of spending within the partnership group: The leading category of expenses is in the area of salary and benefits averaging about 34.8% of total expenses over the six year period of the budget. This category is experiencing a slight decrease of about 5% since peaking in FY2011. Contract services represent the second highest category averaging 22.9% of appropriations.  This category is increasing over the period of the program budget mostly in terms of increased demands for Internet bandwidth and other communication related costs. Capital and equipment expenses average 22.0% of appropriations and are generally flat for the budget period.  There was a slight increase in this area for one year of the budget as one of the partners spent more capital the year they finished equipping their local data center. Administrative costs average about 6.6% of all appropriations and are also relatively flat during the budget period as are occupancy costs (5.9%) and supply costs (4.5%).  Analysis of the revenue portion of the budget indicated that Local Government is the primary source of funding for the partnership members.  This generally means local taxpayers are funding the technology endeavors of the group. Technology funding is generally tied to the projected appropriations for each fiscal year. Revenues also peaked in FY2012. The following statements are observations of the revenue portion of the program budget: Local government sources provide 70.5% of the revenue for technology spending within the partnership group. This trend has increased from 66.5% in FY2010 and will peak in FY2014 at 74.7%. State government sources have decreased from a high of 9.8% in FY2010 to a projected low of 4.7% in FY2015.  Two members of the partnership (ESC of Central Ohio and MEC-ITC) are the primary recipients of state funding within the group. Federal funding sources show a slight increase over the budget period from a low of 7.0% in FY2012 to a projected high of 8.94% in FY2014.  The MEC-ITC is the primary recipient of Federal funds mostly through the E-Rate program that supports Internet access for local school that the MEC-ITC serves as an Internet service provider. These funds are tied to calculation based on the number of students in a school district who are receiving free or reduced lunch subsidies.  As the local economy has declined the number of students qualifying for this subsidy has increased thus increasing the E-Rate funding provide to the MEC-ITC on behalf of its clients. MORPC also receives a significant amount of Federal funding primarily for Transportation and home heating initiatives. Program service fees are also declining at a rapid rate.  These fees are generally the fees that school districts pay the MEC-ITC for the IT services.  These fees peaked in FY2011 at 13.6% and with drop to a projected low of 5.6% in FY2015. As clients see their local and state revenues decline they have been forced to drop some services and take on those responsibilities locally.  The following section of the narrative will be used to address unusual items within the program budget. There are no expenses identified for travel.  All participants included the cost of travel within the Conferences and Meetings category. Due to the decline in State Funding and Program service fees, the MEC-ITC is using funds for its reserves to offset revenue losses.  This is a trend that cannot go on indefinitely and some sort of revenue enhancement is needed or more sources of cost reductions are needed. This is shown as the first line of the “*Other” category under the revenue section of the program budget. Several partners had special projects planned as expenditures in the current and future year of the program budget.  These are identified in the first two lines of the “*Other” category of the expenses portion of the program budget. The Membership income category was used to identify a revenue source from one of the grant partners to capture funds from cell tower leases.  These funds tend to remain as part of the IT budget for that entity. 
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 2762432.58
	ROI: 0.2974128571280519
	Costs: 9288208.34
	Expected Return on Investment is: 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The research used by the Metropolitan Educational Council (MEC-ITC), in support of our belief that the estimated Return on Investment can be 30%, is based on several studies that were reviewed that seem to support our assertions.
1. LOGIS study from the state of Minnesota (1972) shows a 30-50% program cost savings costs.  LOGIS was created by the state to allow joint purchasing and service management opportunities for 45 governmental entities.  LOGIS provides services by sharing resources, ideas, risk and costs by its members so that they could improve service delivery to local communities without compromising community needs or identities.  IT offers its members shared services in Public Safety, Financial, HR, utility billing,  IT network services, permit sand Inspection, property data systems, special assessments, GIS, parks and recreation, IP telephony and medical services.  To date the program has shown a 30-50% cost avoidance/savings over products and services that were previously individually sourced or purchased.
2. Deloitte (2005) 
a. http://www.deloitte.com/assets/Dcom-Asutralia/Local%20Assets/Documents/Education_Nov05.pdf
b. Shared services in government (page 10 of the study)
i  U.S. Postal Service saves $25 million a year by using shared services for accounting via consolidation and standardization of offices
ii. Middlesex Count New Jersey has many of its municipalities participating in cooperative purchasing of natural gas, electricity, water/waste water management, equipment, services and supplies.
iii. West Texas Region 17 regional shared service center located in Lubbock, Texas provides payroll and accounting services for a number of rural school districts saving each over 50% a year and some up to 88% annually.
iv. Somerset County New Jersey school districts and municipalities have saved nearly $10 million over 5 years by sharing services with each other.
c. Shared services in private firms (starting on page 16 of the study)
i. Review of several projects in shared services within large companies that have yielded results showing nearly 90% of firms had cost reductions with many greater than 20% including Bristol-Myers Squibb and Dow Chemical. Dow Chemical achieved a 50% reduction in costs by consolidation of 400 financial service centers into four global centers in 1994.
3. Green County Schools Shared Service Delivery Initiative
a. http://www.wright.edu/cupa/gcss/
b. Initiative in Green County (Ohio) to define models of sharing services and assess fiscal impacts managed by Wright State University’s Center for Urban and Public Affairs.
c. One school district was able to boost its Federal and State Reimbursements from $19,150 per year to $77,500 per year for free and reduced lunch by combining the ESC’s lunch program with the school district’s program.

For the purposes of this grant application we will be using the ROI calculation associated with a combination of cost savings/avoidance and revenue enhancement assuming an implimentation in late FY2014. Based on research from the Gartner Group on cloud computing and IT consolidation practices, we could see savings/cost avoidance of 30% in equipment costs ($617,432.10), 30% in contracted services ($712,330.06), 15% in salaries and benefits ($458,930.18), 5% in occupancy/utilities costs ($26,947.96).  There is also the potential for capacity partners in the group to see a 14% revenue enhancement ($946,791.28) through the purchase of goods and services such as data storage, virtual server space, leased rack space for existing equipment co-located in partner facilities.  

This would be a total cost savings/avoidance/revenue enhancement of $2,762,431.58. Based on a total IT spend of $9,288,208.34 in FY2014, this would create an ROI of 30%.

	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
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