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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 

9 of 20



Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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Bent, Nicole

From: Bret Longberry <BLongberry@mail.mecdc.org>
Sent: Wednesday, April 17, 2013 3:29 PM
To: DSA lgif
Subject: Cure - Central Ohio Public Sector IT Partnership Assessment
Attachments: MEC LGIF RND 5 Cure response.pdf

Categories: Cure Documents

Attached to this email you will find the LGIF Round 5 Cure Responses for the Central Ohio Public Sector IT Partnership 
Assessment 
It includes the following documents: 

 Response to item 3 – In‐Kind break down by partner (one page spreadsheet document) and revised budget 
(revised copy of page 12 of the application) eliminating the Contingency and adding it to the MEC/ITC line 
item.  I would like to note that I attempted to add lines when I filled out the grant application and it would not 
allow enough lines to cover all our partners in this project. 

 Response to item 4 – Program Budget with details regarding savings/cost avoidance/revenue enhancement data 
by partner (3 page narrative). 

 Response to item 6 – Resolutions from Dublin, MORPC and Westerville (6 pages total) 

 Response to item 6 – LOIs from MORPC and ESC of Central Ohio (10 pages total) 
 
Please let me know if there is anything else I can do to be of assistance. 
 
Thank you again for consideration of our grant application. 
‐‐ 
Bret D. Longberry 
ITC Director 

 
Metropolitan Educational Council 
“A leader in shared services for 40 years!” 
 

2100 Citygate Drive 
Columbus, Ohio 43219 
blongberry@mail.mecdc.org 
office (614) 473‐8300 ext 6512  
fax (614) 473‐8324 
www.mecdc.org 
Proud member of the Ohio Education Computer Network: 
We provide efficient, effective and secure technology that enables student learning in a 21st Century economy that demands 
global competitiveness. 
 
CONFIDENTIALITY NOTICE: This e‐mail may contain information that is privileged, confidential or otherwise protected from disclosure. If you are not the intended recipient of 
this e‐mail, please notify the sender immediately by return e‐mail, purge it and do not disseminate or copy it. 
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	Metropolitan Educational Council Application.pdf
	Round 5 LGIF Application with Narrative.pdf
	Round 5 LGIF Application.pdf
	LGIF Round 5 Cover.pdf
	Sections 1-3
	Budget Instructions
	Project Budget
	Program Budget
	ROI
	Loan Repayment Structure
	Scoring Overview

	Program Budget Narrative

	Scoring Overview

	Metropolitan Educational Council Supporting Documents
	Cure Email
	MEC LGIF RND 5 Cure response

	Request Amount: 93070
	JobsOhio Region: [Central]
	Number of Collaborative Partners including lead agency: 9
	Project Approach: [Shared Services]
	Project Type: [Technology]
	Lead Agency: Metropolitan Educational Council
	Project Name: Central Ohio Public Sector IT Partnership Assessment
	Type of Request: [Grant]
	Street Address: 2100 Citygate Drive
	City: Columbus
	Lead Agency Zip: 43219
	In what county is the lead agency located: Franklin
	Ohio House District: 25
	Ohio Senate District: 15
	Project Contact: Bret D. Longberry
	PC Title: MEC ITC Director
	PC Address: 2100 Citygate Drive
	PC City: Columbus
	PC Zip: 43219
	PC Email Address: blongberry@mail.mecdc.org
	PC Phone Number: 614-934-6512
	Fiscal Agency: Metropolitan Educational Council
	Fiscal Officer: Susan Ward
	FO Title: Fiscal Officer
	Fiscal Agency Address: 2100 Citygate Drive
	Fiscal Agency City: Columbus
	Fiscal Agency Zip: 43219
	City Residents Check Box: 5
	Less than 20,000 residents: City of Grandview heights
	County Residents Check Box: 1
	Less than 235,000 residents: 
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The MEC-ITC and its team of collaborative partners, propose to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information technology (IT) systems for these entities more effective and make these government entities more efficient service delivery providers through a shared services model.

To perform this analysis and develop the plan, the MEC-ITC as lead partner, will use the LGIF grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the participating agencies, identify information system assets and liabilities encountered within the current infrastructures, and identify how a shared services approach to IT can address current limitations and inefficiencies. The entities involved have a strong leadership structure and collaborative framework.  The key aspect of this effort is to create an environment to achieve greater efficiency in combined service delivery. The project will map opportunities for consolidation and structural realignment across IT operations of the local government partners. The objective is to standardize solutions and applications and enhance data security and system performance, while maintaining and/or improving each partner’s ability to provide quality services to their taxpayers.  Another benefit is the opportunity to spread fixed costs for larger partners who have their own data centers by better utilizing current resources and excess capacity on a scalable basis.  

The MEC-ITC and its cooperating partners believe that this analysis and development of a plan will allow us to create a roadmap of potential solutions that can leverage existing public technology investments while enhancing data security and performance.  All parties in the project will assist in data collection by providing budget experiences, projects and total cost of ownership of information technology assets within the partnership group.

	Collaborative Partner 1: The Metropolitan Educational Council
	CP 1 Address: 2100 Citygate Drive
	CP 1 City: Columbus
	CP1 Zip: 43219
	Collaborative Partner 2: City of Dublin
	CP 2 Address: 5200 Emerald Parkway
	CP 2 City: Dublin
	CP2 Zip: 43017
	Collaborative Partner 3: City of Grandview Heights
	CP 3 Address: 1016 Grandview Avenue
	CP 3 City: Grandview Heights
	CP 3 Zip: 43212
	Collaborative Partner 4: City of Upper Arlington
	CP 4 Address: 3600 Tremont Road
	CP 4 City: Upper Arlington
	CP 4 Zip: 43221
	Collaborative Partner 5: City of Westerville
	CP 5 Address: 21 S. State Street
	CP 5 City: Westerville
	CP 5 Zip: 43081
	Collaborative Partner 6: Prairie Township
	CP 6 Address: 23 Maple Drive
	CP 6 City: Columbus
	CP 6 Zip: 43228
	Collaborative Partner 7: Metro Parks
	CP 7 Address: 1069 West Main Street
	CP 7 City: Westerville
	CP 7 Zip: 43081
	Collaborative Partner 8: Educational Service Center of Central Ohio
	CP 8 Address: 2080 Citygate Drive
	CP 8 City: Columbus
	CP 8 Zip: 43219
	Collaborative Partner 9: Mid-Ohio Regional Planning Commission
	CP 9 Address: 111 Liberty Street Suite 100
	CP 9 City: Columbus
	CP 9 Zip: 43215
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: Political subdivisions in Central Ohio operate their own IT systems independent of other public entities. These public entities lack economies of scale relative to IT. Duplication of IT services has been identified as a key inefficiency that could be addressed through an integrated, collaborative, IT shared services approach.

Currently, duplication of IT services includes commodity type services versus those services needing more intimate knowledge about the participating organization.  

These services include:
• Backup
• Disaster Recovery
• Server Hardware
• Data Center Space
• Network Services
• Security
• Email (backups, hardware management, spam filter management, applying updates)
• Productivity Tools (such as MS Office)
• Standard Reporting
• ISP’s
• Communications
• Administrative Applications (including GIS, work orders, permitting, etc.)
• Help Desk
• Technical Support
• Upgrades
• Phone System
• Website Development and Maintenance

Budget realities and the evolution of affordable cloud computing, smaller and more powerful server solutions, cost-effective server virtualization technologies, modern document management systems and business process re-engineering create both motivation and opportunity for collaboration. These new technologies and IT strategies have the capacity to create new efficiencies and enhance data management and security for all parties.

The MEC-ITC and its team of diverse collaborative partners, proposes to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership that will make the Information Technology (IT) systems for these entities more effective, and thus make these government entities more efficient service delivery providers through a “shared services” model.  To perform this analysis and develop the plan, the MEC-ITC as lead partner, requests this LGIF grant to conduct a finely-tuned analysis and feasibility assessment to determine key issues faced by each of the participating agencies, identify information system assets and liabilities encountered within the current infrastructures, and identify how a shared services approach to IT can address current limitations and inefficiencies. 

The entities involved have a strong leadership structure and collaborative framework.  The key aspect of this effort is to create an environment to achieve greater efficiency in combined service delivery.




	Previous Submission: Yes
	If yes in which Rounds: 3
	What was the project name: Central Ohio Public Sector IT Partnership Assessment
	What entity was the lead applicant: Metropolitan Educational Council
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: Several partners in this initiative have an accomplished track record in organizing diverse public interests.
- The MEC-ITC has successfully implemented projects that promote efficiencies and shared services among the school districts it serves. Among these projects are: shared IT networking and IT services, web-based learning management system, administrative collaboration and cooperative technology purchasing.
- The Educational Service Center of Central Ohio (ESCCO) provides a variety of curriculum and support services to 27 school districts.  Organizationally, ESCCO is the result of a successful merger of the Delaware County, Union County, and Franklin County ESC’s that merged in 2009.
- Westerville’s WeConnect Community Data is a unique public/private partnership that delivers cutting edge technologies to citizens and businesses. Data center infrastructure is owned by the City of Westerville and a managed service provider model is utilized to run day-to-day operations.
- The Mid-Ohio Regional Planning Commission coordinates transportation and sustainability programs for Central Ohio governments.
- MetroParks successfully manages over 27,000 acres of public parks across 7 counties serving over 7 million citizens and visitors. 
- The purchasing function of MEC successfully negotiates cooperative contracts for hundreds of member schools, libraries and related agencies. 
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The analysis and planning project conclusions will not only support the efforts of the collaborative partners going forward but will also allow for the expansion of this shared services approach to other entities in the region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of.  The result will be that citizens and local businesses can enhance current service levels, gain access to new customer service applications and receive a faster response from public administrators.  For larger agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than would be possible if they attempted these projects alone.  This will allow agencies to focus on their core business, while knowing that they have access to effective IT.

Information Technology Centers (ITC’s) are uniquely resourced and strategically distributed geographically across Ohio.  Organized as a classic shared service provider of IT services for K-12 school districts, the ITC network presents Ohio with a logical foundation for regional IT solutions for diverse public customers including local governments and metropolitan planning organizations. The Public Sector IT Partnership Assessment effort will ensure that the model will be developed to be scalable and replicable all over Ohio.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The analysis and planning project conclusions will not only support the efforts of the collaborative partners going forward but will also allow for the expansion of this shared services approach to other entities in the region and serve as a roadmap for others statewide.

The plan will provide a series of service offerings that the partner organizations can take advantage of.  The result will be that citizens and local businesses can enhance current service levels, gain access to new customer service applications and receive a faster response from public administrators.  For larger agencies, this is an opportunity to share costs, for smaller agencies, this is an opportunity to do more than would be possible if they attempted these projects alone.  This will allow agencies to focus on their core business, while knowing that they have access to effective IT.

The MEC/ITC routinely develops service and support opportunities that are replicated at many of the 21 other ITC locations around the state.  MEC/ITC staff often serve in the role of trainer or staff developer for other service entities around the state. 

This type of service delivery model has been used by information technology centers around the state for many years.  This proven history of success will ensure that the Central Ohio Public Sector IT Service Center Analysis and Planning Partnership effort will ensure that the model will be developed to be replicable.

	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: As a classic shared service provider, the MEC-ITC is the logical entity to take the lead on this project. MEC-ITC has extensive experience in offering shared services to public school districts in the counties it serves. The organization has developed a successful track record in providing vital services to political subdivisions. MEC-ITC’s organizational expertise will be essential in identifying the capacities of the partner entities, and how the IT for these entities will be better configured for efficiency.

Additionally the cooperative purchasing function of the Metropolitan Educational Council has recently expanded services to local governments and municipalities through its insurance alliance with United Health Care saving entities 2% on health care premium taxes. 

All of the collaborative partners in this application are dedicated to the implementation of the study findings.  Many of the partners are in need of containing costs or avoiding future costs of IT while attempting to expand IT service offerings within their organizations

MEC-ITC will contract with QSI, an experienced IT Consulting Firm to conduct the Public Sector IT Service Center Analysis and Planning project to serve as project Manager and perform the detail analysis and planning.  Also, Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide subject matter expertise related to counties, cities, townships, school districts and institutions of higher learning.  P3 will lead the cost-saving strategies analysis. P3 has a proven record of success in previous LGIF grant and loan application efforts.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: This grant application is not a result of any prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code.

North Central Ohio Regional Council of Governments (NCORcog) engaged a study to evaluate IT resources within their government operations seeking improvements in costs and improvements in levels and types of service through sharing or consolidating the resources of the five entities.  The North Central Ohio project to evaluate sharing of Information Technology (IT) services among five government entities: the NCOESC (North Central Ohio Educational Service Center), City of Tiffin, Seneca County, Clinton Township and Village of New Riegel is the basis of this report. These five local government entities are each a part of North Central Ohio Regional (NCOR) – a council of local governments.

 Copy of North Central ESC IT Consolidation Feasibility Study - Ross Group Project Plan Estimate - Exhibit A 062012.xlsx

This feasibility study was commissioned and completed through the Ohio Local Government Innovation  Fund process in 2012 and served as a business case for a successful loan application in February 2013. In formula and rationale, this study captures the process, focus, and diversity of partners in this collaboration of central Ohio partners.  The “Roadmap to IT Solutions” study validates savings potential in excess of 30%. 

	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Technology is changing how local governments interact with their citizens and deliver services. Citizen-facing applications improve transparency and interaction while advances in cloud computing and server virtualization technology present budgetary value propositions. Reducing maintenance and support costs of IT infrastructure frees valuable public capital to support critical services, enhance citizen access, and improve organizational agility.

We anticipate saving partners at least 30% on their IT costs by better leveraging existing public data centers and cloud-based solutions.  Based upon total cost projections of the collaborative partners, over the project this will result in cost savings/avoidance/revenue enhancements in the amount of $2,762,431.58.  

Although this savings is significant, it does not capture the true regional potential that this study shall quantify. The magnitude of prospective regional savings and cost avoidance is not limited to the partners involved in this assessment.  Conservatively, the annualized regional savings could multiply significantly when public entities with substantial IT investments and resources become sellers of competitive contract services. Positive economic benefit is derived at every public level. Buyers of services avoid costs and will likely save budget dollars.  Sellers will recognize new revenue streams and reduce excess capacity. Taxpayers will realize enhanced data security, business continuity, and potentially fewer tax levies and fees. The two firms involved in assisting the collaborative partners in this project are all local and will be providing dollars back into the local ecomomy. 

	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Efficient and contemporary IT capabilities are ever-growing requirements for sustainable businesses and public service delivery. The City of Westerville has responded by developing a public-private partnership around their community data center that is positioned to provide services to both local businesses and public customers. Providing valuable IT services promotes small business incubation, economic acceleration, and an important alternative to managing IT infrastructure costs for central Ohio governments.
  
The MEC/ITC, the City of Upper Arlington and the City of Dublin also currently maintain significant IT infrastructure and resources that is well suited to meet broader community/economic needs by offering: less duplication, effective utilization of resources, operations efficiency, faster provisioning, ease of maintenance, consistent training, policy adherence, effective architecture and tools, equipment reuse, network modernization, private cloud applications and decreased security threats.

The benefits of IT consolidation also reach beyond cost savings. The additional benefits include: simplicity of maintenance, heightened security, reduced environmental impact and integration of applications.

Several partners in the initiative are looking to increase and expand technology offerings in their communities in direct response to economic needs and demands. This effort can pave the way for significant cost savings and development of more regional shared service opportunities.

This effort will mine the current investments and identify those areas where a ROI exists.
	Economic Demand Check Box: 5
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	TotalMatch: 58515.8
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	Consultant Fees: 87360
	Source Consultant: Grant
	Legal Fees: 
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	Other: MEC Admin/Fiscal Agent
	Amount 1: 3000
	Source Other 1: Grant
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	Amount 2: 2710
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	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The MEC-ITC as lead applicant will also serve as the fiscal agent for all consulting fees and grant administrative functions.  The fee for this function is $3,000.00.

The MEC-ITC as lead applicant will contract with QSI, an experienced IT Consulting Firm to conduct the Central Ohio  Public Sector IT Partnership Assessment project to serve as project Manager and perform the detail analysis and planning. Their fee for this service will be $78,000.00.

The MEC-ITC as lead applicant will contract with Public Performance Partners (P3), a 501(c) 3 non-profit consulting entity, will provide subject matter expertise related to counties, cities, townships, school districts and institutions of higher learning.  P3 will lead the cost-saving strategies analysis. P3 has a proven record of success in previous LGIF grant and loan application efforts. Their fee for this service will be $9,360.00.

A contingency fund of $2,710.00 will be set aside to cover any overages in contracted services.

The collaborative partnership members of this grant project have pledged in-kind matching time, consultant services for a total of $58,515.98.  This demonstrated in-match is a testament to the level of dedication and a firm belief in the value of this project. It represents a 39% match.
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	Program Budget Narrative: The Metropolitan Educational Council Information Technology Center (MEC-ITC) and its team of collaborative partners, propose to use LGIF dollars to analyze and create a plan to develop the Central Ohio Public Sector IT Partnership Assessment.  All of the partners provided financial data for FY2010 through FY2015 as available for consideration in this project. Analysis of the Program Budget shows that the partners have appropriated expenses in technology that peaked in FY2012 at a high of $10,354,170. The next few statements will be observations of the various categories of spending within the partnership group: The leading category of expenses is in the area of salary and benefits averaging about 34.8% of total expenses over the six year period of the budget. This category is experiencing a slight decrease of about 5% since peaking in FY2011. Contract services represent the second highest category averaging 22.9% of appropriations.  This category is increasing over the period of the program budget mostly in terms of increased demands for Internet bandwidth and other communication related costs. Capital and equipment expenses average 22.0% of appropriations and are generally flat for the budget period.  There was a slight increase in this area for one year of the budget as one of the partners spent more capital the year they finished equipping their local data center. Administrative costs average about 6.6% of all appropriations and are also relatively flat during the budget period as are occupancy costs (5.9%) and supply costs (4.5%).  Analysis of the revenue portion of the budget indicated that Local Government is the primary source of funding for the partnership members.  This generally means local taxpayers are funding the technology endeavors of the group. Technology funding is generally tied to the projected appropriations for each fiscal year. Revenues also peaked in FY2012. The following statements are observations of the revenue portion of the program budget: Local government sources provide 70.5% of the revenue for technology spending within the partnership group. This trend has increased from 66.5% in FY2010 and will peak in FY2014 at 74.7%. State government sources have decreased from a high of 9.8% in FY2010 to a projected low of 4.7% in FY2015.  Two members of the partnership (ESC of Central Ohio and MEC-ITC) are the primary recipients of state funding within the group. Federal funding sources show a slight increase over the budget period from a low of 7.0% in FY2012 to a projected high of 8.94% in FY2014.  The MEC-ITC is the primary recipient of Federal funds mostly through the E-Rate program that supports Internet access for local school that the MEC-ITC serves as an Internet service provider. These funds are tied to calculation based on the number of students in a school district who are receiving free or reduced lunch subsidies.  As the local economy has declined the number of students qualifying for this subsidy has increased thus increasing the E-Rate funding provide to the MEC-ITC on behalf of its clients. MORPC also receives a significant amount of Federal funding primarily for Transportation and home heating initiatives. Program service fees are also declining at a rapid rate.  These fees are generally the fees that school districts pay the MEC-ITC for the IT services.  These fees peaked in FY2011 at 13.6% and with drop to a projected low of 5.6% in FY2015. As clients see their local and state revenues decline they have been forced to drop some services and take on those responsibilities locally.  The following section of the narrative will be used to address unusual items within the program budget. There are no expenses identified for travel.  All participants included the cost of travel within the Conferences and Meetings category. Due to the decline in State Funding and Program service fees, the MEC-ITC is using funds for its reserves to offset revenue losses.  This is a trend that cannot go on indefinitely and some sort of revenue enhancement is needed or more sources of cost reductions are needed. This is shown as the first line of the “*Other” category under the revenue section of the program budget. Several partners had special projects planned as expenditures in the current and future year of the program budget.  These are identified in the first two lines of the “*Other” category of the expenses portion of the program budget. The Membership income category was used to identify a revenue source from one of the grant partners to capture funds from cell tower leases.  These funds tend to remain as part of the IT budget for that entity. 
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 2762432.58
	ROI: 0.2974128571280519
	Costs: 9288208.34
	Expected Return on Investment is: 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The research used by the Metropolitan Educational Council (MEC-ITC), in support of our belief that the estimated Return on Investment can be 30%, is based on several studies that were reviewed that seem to support our assertions.
1. LOGIS study from the state of Minnesota (1972) shows a 30-50% program cost savings costs.  LOGIS was created by the state to allow joint purchasing and service management opportunities for 45 governmental entities.  LOGIS provides services by sharing resources, ideas, risk and costs by its members so that they could improve service delivery to local communities without compromising community needs or identities.  IT offers its members shared services in Public Safety, Financial, HR, utility billing,  IT network services, permit sand Inspection, property data systems, special assessments, GIS, parks and recreation, IP telephony and medical services.  To date the program has shown a 30-50% cost avoidance/savings over products and services that were previously individually sourced or purchased.
2. Deloitte (2005) 
a. http://www.deloitte.com/assets/Dcom-Asutralia/Local%20Assets/Documents/Education_Nov05.pdf
b. Shared services in government (page 10 of the study)
i  U.S. Postal Service saves $25 million a year by using shared services for accounting via consolidation and standardization of offices
ii. Middlesex Count New Jersey has many of its municipalities participating in cooperative purchasing of natural gas, electricity, water/waste water management, equipment, services and supplies.
iii. West Texas Region 17 regional shared service center located in Lubbock, Texas provides payroll and accounting services for a number of rural school districts saving each over 50% a year and some up to 88% annually.
iv. Somerset County New Jersey school districts and municipalities have saved nearly $10 million over 5 years by sharing services with each other.
c. Shared services in private firms (starting on page 16 of the study)
i. Review of several projects in shared services within large companies that have yielded results showing nearly 90% of firms had cost reductions with many greater than 20% including Bristol-Myers Squibb and Dow Chemical. Dow Chemical achieved a 50% reduction in costs by consolidation of 400 financial service centers into four global centers in 1994.
3. Green County Schools Shared Service Delivery Initiative
a. http://www.wright.edu/cupa/gcss/
b. Initiative in Green County (Ohio) to define models of sharing services and assess fiscal impacts managed by Wright State University’s Center for Urban and Public Affairs.
c. One school district was able to boost its Federal and State Reimbursements from $19,150 per year to $77,500 per year for free and reduced lunch by combining the ESC’s lunch program with the school district’s program.

For the purposes of this grant application we will be using the ROI calculation associated with a combination of cost savings/avoidance and revenue enhancement assuming an implimentation in late FY2014. Based on research from the Gartner Group on cloud computing and IT consolidation practices, we could see savings/cost avoidance of 30% in equipment costs ($617,432.10), 30% in contracted services ($712,330.06), 15% in salaries and benefits ($458,930.18), 5% in occupancy/utilities costs ($26,947.96).  There is also the potential for capacity partners in the group to see a 14% revenue enhancement ($946,791.28) through the purchase of goods and services such as data storage, virtual server space, leased rack space for existing equipment co-located in partner facilities.  

This would be a total cost savings/avoidance/revenue enhancement of $2,762,431.58. Based on a total IT spend of $9,288,208.34 in FY2014, this would create an ROI of 30%.
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